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From the Editor . . .
This is a wonderful issue! In it, we explore the ins and outs of
introducing college football! at the University of South Alabama. There
is almost an universal quality to the issues raised in the article, so
the story is worth reading no matter where you live or your football
loyalties. Then we have two papers on New Orleans, both of which
were presented in the same session at last fall's conference.
Superficially you might think they have little but place in common,
but indeed they have so much more that we wanted to print them
together, and the authors worked with us so that we could do so. Their
common theme of ethnicity, in this case Creole. is explored from the
viewpoints of art and military history, with strikingly similar conclusions. Some of the same people appear in both articles. It was quite
a session, and I hope you will enj oy reading the papers as much as
we did hearing the presentations. There are also eleven inleresting
book reviews, and Elisa Baldwin has assembled a subject index for
the journal from Vol. I No. 1 through the current issue ...a daunting
task never before attempted!
By the way, last fall's Gulf South History and Humanities
Conference in Mobile was wonderful, and I am looking forward to our
twenty· first conference in Galveston, which takes place October 17- 19,
2002, our first foray into the Lone Star State. The meeting will be
held at the Hilton Galveston Island Resort and is hosted by Texas
Christian University and Texas A&M University at Galveston . All
paper proposals for the conference must be postmarked by May I,
2002. Individual papers must be submitted with a brief curriculum
vitae, the title of the paper, and a short abstract. Those wishing to
organize panels (three or more presenters, a chair, and commentator,
or a chair/commentator) must submit a curriculum vitae, paper title,
and a short abstract for each participant. To submit a paper or for more
info contact Dr. Gene A. Smith, Dept. of History, TCU Box 297260,
Texas Christian University, Fort Worth TX 76129, Phone: St?-2576295, Fax: 817-257-5650, or Email: gsmith@tcu.edu. You will hear
more from us about it in any case, but make plans now to join us.
The Florida Historical Society has announced that the Dorothy
Dodd Service Award has been awarded to Dr. William S. Coker. For
those of you who may be wondering, that's our own Bill Coker they
are talking about! Bill will formally receive the honor at the FHS
meeting in Mt. Dora at the Society's annual banquet on May 24, 2002.
Having known and admired Bill for many years, even decades, I cannot
imagine a better choice!
The FHS also announces the annual LeRoy Collins Award for the
best paper on Florida by a graduate student, and the Carolyn Mays

Brevard Award for the best paper on a Florida history topic by an
undergraduate student. In both cases the student need not be enrolled
in a Florida institution. The annual deadline is April 15, and the prize
in both cases is $200 and a plaque. For details about the two awards
contact Dr Nick Wynne, Florida Historical Society, 435 Brevard Ave.,
Cocoa, FL 32922; Phone: 321·690·1970 or email: wynne
@ flahistory .net.
Finally, there are still copies of Down the Years: Articles on
Mobile History available by writing to us at USA Archives, USA
Springhill A venue, Room 0722, Mobile, AL 36688, and enclosing a
check for $15 .00, the special discount rate for you, our loyal
subscribers. We appreciate your support and hope that you have a fine
summer.
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Correction
In the last issue, Matthew Hild's review of John Solomon Otto's book
entitled The Final Frontiers, 1880-1930: Settling the Southern Botlomlands
contained several errors that we feel need to be brought to your attention:
On page 97, in the paragraph beginning "A significant increase in
railroad construction," the sentence that reads "The railroads also opened
many isolated areas to the bottomlands in considerable numbers" should have
read "The railroads also opened many isolated areas to farming and timbering.
Subsequently, African-American families migrated to the bottomlands in
significant numbers, [d]espite the threat of debt-slavery and malarial fevers ."
Also, in the last sentence of the same paragraph, the phrase "which Otto cites
in his dissertation form" should have read, "which Otto cites in its dissertation
form."
In the paragraph beginning "The construction of levees," the word
following "levees" should have been "accompanied," not "accompanies."
On page 98, in the paragraph beginning "Such developments enabled,"
the sentence that startes with "An agricultural recession in the 1920s created
hard time," it should read "An agricu Itural recession in the 1920s created hard
times."
We apologize to both the author of the book and to the book reviewer.

Quarterback J. J. Cauley prepares to hand off the lm/1. Photo by
Courtland Richards, University of Sou th Alabama Office of Public
Relations. 200 I.

"Football IS Life": The Battle for Football and
Sanity at the University of South Alabama
Richmond F. Brown
Football in Alabama is not a matter of life and death, they say,
it is more important than that. College football in particular exerts a
force here that has to be experienced to be believed. The state's
denizens divide early and sometimes bitterly into partisans of football
powers Auburn and Alabama. Smaller and lesser known Troy State
and North Alabama both won multiple national championships not so
long ago in their respective divisions, and few games can surpass the
annual meeting of Alabama State and Alabama A&M for passion and
theater. While Alabamians relish their rich football heritage and their
reputation as football lovers, these come increasingly with a price that
many find too high. It may be that the frenzied focus on football
absorbs talent, energy, and resources needed elsewhere, skews
priorities, and courts corruption in a state that can ill afford them.
The lure of big-time college football as exemplified by Alabama
and Auburn has proved irresistible to upstarts like AlabamaBirmingham, who went from club sport to Division 1-A, college
football's highest classification in a span of seven years, and to Troy
State, a perennial power at Division II and 1-AA who has now waded
into the rough seas of Division 1-A. Alabama State is seriously
considering trying to become the first historically black university to
move to Division 1-A. The siren call has also prompted the University
of South Alabama (USA) to think seriously about getting into big-time
college football.
The football debate at South Alabama has raged with particular
intensity since the summer of 1998. In a Montgomery meeting to
discuss plans for replacing USA's first president after more than three
decades, Governor Fob James told USA Board of Trustees President
Jack Brunson, "I think you need a football team down there." 1 USA's
athletic director eagerly concurred and floated a plan to go from scratch
to Division 1-A in six years. Trustees, administrators, faculty, and
students tackled the issue with increasing ferocity . Meanwhile, editors,
sportswriters, and the anonymous "Sound Off' contributors to the local
daily newspaper waged their own verbal contest. Ultimately, the university spent upwards of $100,000 on football consultants to help run
interference through this treacherous field . After three years of intense
scrutiny, USA trustees agreed in May 2001 to sanction football as a

club sport sustained by student fees and to defer consideration of
NCAA Division I intercollegiate football for now, bringing a much
needed time-out. The saga of how South Alabama got to this point
(and where it goes from here) raises some interesting questions about
sports and college life in the Deep South, perhaps affords some insight
into the best way to manage the competing pressures of academics and
"big-time" athletics, and may suggest some useful strategies for
faculty (and administration) in the face of these pressures.

Background
The University of South Alabama was founded in 1963. The birth
and subsequent growth of the Mobile institution over the ensuing three
decades from its genesis as an extension campus of the University of
Alabama are a remarkable testament to the foresight and political skill
of its founder, Frederick P. Whiddon. An Alabama native with a background in construction and a fondness for Greek culture, Whiddon
obtained a Ph.D. in philosophy from Emory University, and, in 1963,
became the nation's youngest college president at the age of thirtythree. By the time of his forced removal in the summer of 1998, he
had become one of the longest serving university presidents in the
country, and his school had grown to over eleven thousand students
and more than seven hundred full-time faculty, with colleges of medicine, nursing, education, business, arts and sciences, allied health,
engineering, and computer science. The university, meanwhile, had
become the largest employer in the Mobile region. Its endowment,
raised largely through Medicaid disproportionate share payments as the
principal provider of indigent care in south Alabama, grew to over
$300 million.
Whiddon's resignation and subsequent replacement by long-time
aide V. Gordon Moulton, a Georgia-bred Emory M.B.A. with more
than three decades of service to the university, including stints as the
first dean of the School of Computer and Information Sciences and
Vice President for Planning and Development, was not without
controversy. Whiddon maneuvered to have himself installed as head of
the USA Foundation and took his long-time secretary, the university's
attorney, and its budget director with him. Meanwhile, amidst faltering
efforts to begin a national search for a new university president, which
included not a little intrigue from recently defeated Alabama Governor
Fob James, Moulton had his "interim" designation dropped at a
November 1998 USA Board of Trustees meeting in a move that was

not on the agenda. The USA Faculty Senate dutifully passed a vote
of no confidence in the board of trustees. Efforts to resolve the
smoldering dispute between the new university administration, the
board of trustees, and the Whiddon-led USA Foundation collapsed in
the summer of 1999. Two trustees (who also served on the foundation
board), Elba businessman Jack Brunson, and Donald Langham, a south
Alabama union leader, filed suit against the foundation leadership and
asked that the foundation be dissolved and replaced with a new entity.
Whiddon returned the favor by filing countersuits against Brunson and
Langham for defamation, and for abdicating their responsibilities to
the foundation. For good measure the foundation sued its accountants
for bad advice regarding its financially troubled HMO, Prime Health.
In July 1999, the faculty senate dutifully declared its lack of confidence
in Whiddon and the foundation leadership, and demanded that he
relinquish control of the endowment. In this healthy environment,
people began to talk about, of all things, football at USA.

Talking Football
Whiddon's resignation seemed to open a window of opportunity
for football proponents. His removal was related at least in part to his
failure to consult with the trustees before hiring a pricey Atlanta law
firm to investigate the athletic department and its director Joe
Gottfried, both of whom were exonerated. 2 Newly freed from the
constraints of a powerful, entrenched president, Gottfried and his
boosters saw new opportunities to promote their dream of football at
USA. Other factors played a role as well.
The University of Alabama at Birmingham's (UAB) decision to
adopt football (they went from club sport in 1989 to Division I-A in
1996) placed added pressure on USA to follow suit. Founded at
roughly the same time as USA (it became separate from the University
of Alabama in 1969), and as an urban, research institution with a
medical school, UAB is usually regarded as USA's closest peer
institution (and until their defection from the Sun Belt Conference to
the Great Midwest Conference and ultimately Conference USA, its
fiercest athletic rival). UAB, as many perceived it, had distanced itself
from USA. To keep up, USA must follow suit and start football.
The Sun Belt Conference, USA's home for a quarter century,
recently adopted football as a conference sport, placing even more
pressure on USA. To remain in good standing with the conference,
some have cautioned, USA must start football . At times discussion has

focused on the possibilities of joining the new Western Athletic
Conference (WAC) or trying to get into Conference USA. Either
option would be contingent on USA commencing football. Finally.
some argue that the need to pay for the $31 million Mitchell Center.
USA's sparkling new on-campus arena, practically demands that USA
remain in big-time athletics. And, of course, to do so, they say,
requires big-time football.
Some believe that football would raise the visibility of the school,
locally, statewide, and nationally, keep it more or less on par with
UAB, and perhaps move it toward the stature of Alabama and Auburn.
This, it is said, would make USA attractive to prospective students
and get alumni to open their wallets. Some alumni believe that a
strong interco11egiate athletics program is the only thing that binds
alumni to the school or links alumni together across generations.
Several trustees, including Ken Kvalheim, Jack Brunson, and Larry
Striplin, seemed particularly bullish on football.
One of the most energetic advocates of USA football is long-time
athletic direcsor Joe Gottfried. A former college basketball coach, he
is part of a distinguished sports family. His son Mark was a basketball
star at the University of Alabama and is now the head coach there.
Joe' s nephew is NFL quarterback Jim Harbaugh, whose father Jack
coaches football at Western Kentucky. Joe's brother, Mike Gottfried,
is a former head football coach at Murray State, Cincinnati, Kansas,
and Pittsburgh, and is now the highly regarded lead college football
analyst for ESPN. Given Mike Gottfried's national stature and Mobile
residency, he was the prime mover behind the GMAC-Mobile Alabama
Bowl- the Mobile Register's John Cameron has proposed on several
occasions that Mike be hired as the coach and lead fundraiser for USA
football. Collectively, Mike, Joe, and brother Johnny Gottfried have
come to wield extraordinary influence over the Mobile sports scene
in the last decade.'
The USA Student Government Association (SGA) under the
leadership of President Jeb Shell (1999-2000) became an increasingly
outspoken proponent of football. A fraternity member and accounting
major who later enrolled in USA's MBA program, Shell helped initiate
club football as a sort of test case for student support. Whether USA
students would support big-time football is a fundamental question.
Fifty-six percent of undergraduates are over the age of twenty-two, 27
percent over twenty-five. Thirty-five percent of all students are over
cwenty~five. 4 For many of them, school competes with family
responsibilities and full or part-time jobs. They have little or no time

for traditional collegiate extracurricular activities. It would seem that
the one-third of the student body that might be described as traditional
most wants football and other traditional campus features. USA's 1998
switch to the semester system, which moved up the academic calendar
more than a month (classes start in mid-August rather than late
September) highlights the football vacuum.
Sportswriters need something to write about and local scribes no
doubt see local big-time football as a way of raising their profile. They
have a conspicuous forum through which to express their views and
thus are in a unique position to shape public discourse. For example,
Mobile Register sportswriter Ted Miller effused in a column of July
22, 1999, that "USA athletics and by extension, the entire university
has turned the corner with new President Gordon Moulton," who
"stood up and talked about the school's commitment to athletics and
its desire to become a powerful presence in the community. He even
mentioned 'future athletic programs,' apparently alluding to the
university's first serious consideration of adding football." Tommy
Hicks and particularly sports editor John Cameron hammer relentlessly
about USA going big-time. On August 13, 1999, in a column
headlined "Time to put up or shut up," Hicks warned that with the
Sun Belt Conference considering football, the time for USA to act was
now. He acknowledged that football demands "a great financial
commitment and a strong fan base," and "requires the cooperation of
the school and community, the city and the university." He generously
offered that "A portion of [the USA Foundation] funds could possibly
be used toward establishing a football program." Cameron has been
less thoughtful or demure. Practically every other week he adduces
some new reason why USA must start football. Momentarily
enthusiastic about the club team, he sees it as but a step toward bigger
dreams. Register editor and football skeptic Mike Marshall related an
uncomfortable conversation with one of his sportswriters about what
UAB's September 2000 upset of LSU meant for USA that ended
abruptly with the pronouncement: "Football is really what life is all
about. Football IS life." Cameron's response a few days later was
headlined "Football is not an evil monster" and subtitled "Little
progress without football at USA."5
Of course, local hotel and restaurant interests want the out-of-town
business that may come with college football. In his very optimistic
economic impact statement commissioned by the city and the
university, USA economist Semoon Chang estimated that USA football
could have as much as a $17 million annual impact and could create

perhaps as many as three hundred new jobs for the Mobile area. His
figures are based on projections of an average attendance of twentyfive thousand for six home games, with 25 percent of the crowd coming
from outside of Mobile County.6 A note of caution, however, is sounded
by the fact that many of the visitors to the 2000 GMAC Mobile
Alabama Bowl, featuring the University of Southern Mississippi (USM)
and Texas Christian University (TCU), stayed in casino-laden Biloxi,
bussed over just prior to the game and left immediately afterward,
leaving many empty hotel rooms in Mobile.
City officials want someone to use Ladd-Peebles Stadium to help
justify a $14 million makeover (drainage, parking Jot. lighting, fencing,
scoreboard and sound system improvements) and to provide entertainment options for the citizens and public relations opportunities for
themselves. Ladd-Peebles Stadium is seen by some as an ideal venue
for USA football. Its capacity of forty-one thousand more than meets
Division 1-A requirements and recent enhancements to make the Senior
Bowl and the GMAC Bowl more television- and fan-friendly would
obviously benefit USA's Jaguar football as well. Four-term mayor
Michael Dow, an ebullient Vietnam veteran, USA alumnus, and a
founder of computer pioneer QMS, has been aggressive and generous
in pursuing sports and recreation improvements. Long-time councilman
and current Mobile City Council President Reggie Copeland, a former
college basketball referee, is also a sports enthusiast. Dow and Copeland
among others spearheaded an effort to build a new baseball stadium
to allow for the return of minor league baseball to Mobile. San Diego
Padres affiliate Mobile BayBears now play at Hank Aaron Stadium,
also known as "the Hank." Minor league hockey, indoor football, and
most recently an NBA developmental team have made Mobile home,
with mixed results. In October 1999, Dow sent a letter to faculty senate
chair Elise Labbe-Coldsmith stating that he renovated Ladd-Peebles
with USA football in mind, and attached a clipping on the 1999 AlabamaTennessee game, played for the first time in Tuscaloosa. With typical
elan, the mayor went so far as to suggest that USA football could have
a similar impact for Mobile. He reiterated his desire for USA football
in an October 2001 interview with the USA Vanguard.
Many cite the popularity of college football in Mobile as an
argument favoring USA football. Mobile plays host lo the Senior Bowl
and the GMAC Mobile Alabama Bowl, both of which are televised on
ESPN and have enjoyed great success in recent years. The Senior Bowl
turns Mobile into the unofficial headquarters of the NFL during the
week leading up to the game, as coaches and scouts flock to the city

to interview players or pursue job openings. Alabama and Auburn
football dominate local sports media coverage and much of the area's
social life. There seems to be an abundance of local, state and regional
football talent for USA to draw on. The results of a USA/Mobile
Register poll of August 16, 1998, indicated that 75 percent of Mobile
adults polled thought USA football was a good idea. Whether folks
would pay more than lip service to USA football is the key question.

Not so fast my friend
On the other hand, numerous considerations point against pursuing
big·time football. Compared to schools who recently launched the
sport, USA ranks last in size of student body and alumni base.
Compared to cities where universities recently implemented football,
Mobile ranks last in corporate base, average household income,
average entertainment spending, average sports spending, and market
size. USA and Mobile are well below average in these same areas in
comparison to future football playing Sun Belt schools. 7
The current local and state·wide economic crisis obviously clouds
the football picture. A statewide economic slowdown in 200 I led to
a projected $266 million shortfall in the state's .Education Trust Fund.
A Montgomery court decision, upheld by Alabama's attorney general,
threatened to shift the entire burden of education cuts to higher
education. A ruling by the Alabama Supreme Court, however, favored
higher education and mandated equal cuts. The retroactive budget cuts,
known as proration, amounted to some 6.8 percent. A similar fate
appears likely for 2001·2 as well.
The economic difficulties affecting the city and state will likely
undercut the football fundraising efforts deemed so essential by most
experts. City revenue shortfalls have made it difficult for Mobile to
meet existing financial obligations, much less take on new ones. The
city was forced to renege on a pledge of $500,000 toward the costs
of renovating USA's track and field complex. An array of ambitious
and costly projects stretch municipal dollars: a new museum of
history, a multi·million dollar expansion of the art museum, two new
libraries, $4 million for the Ladd·Peebles parking lot, nearly a million
dollars to prepare a site for a new Walmart Supercenter, and some
$15 million toward a new downtown office tower to be built by the
retirement system of Alabama.
In a state that prides itself on its low property taxes, local public
schools face chronic funding shortfalls. On the same day USA trustees

were holding a much ballyhooed public meeting on USA's football
prospects in February 2000, a Mobile Register article revealed that the
Mobile County Public School System would have to cut $7 to $10
million in the next year's budget to stay in the black. The Register's
Mike Marshall suggested that the city, instead of spending $4 million
on a new Ladd-Peebles parking lot, should buy forty thousand pairs
of galoshes or pogo sticks and send the savings to the schools.8 The
worst seemingly was staved off following a May 15, 2001, Mobile
County vote in favor of the first tax increase for local schools in forty
years. That vote appeared to be much influenced by superintendent
Harold Dodge's threat to suspend football and other extracurricular
activities in local high schools.
Like the city, USA has its share of ambitious new projects: a cancer
institute, a university transit system, technology enhancements, library
expansion, a new track, and so forth. And like the city, USA has its
share of problems. The nasty and crippling dispute with the USA
Foundation, finally settled by an August 2001 agreement (at a cost of
more than $4 million in legal fees), will take some time to overcome.
The University's recent decision to drop USA Foundation-managed
Prime Health and switch to Blue Cross followed months, if not years,
of agonizing over dramatic losses that have put a sizable dent in the
USA endowment. Rising health care costs strain the resources of USA
and its several hospitals. In recent years there has been an unusually
large exodus of medical school faculty. Proration and budget issues
have frozen faculty salaries, curtailed searches, restricted library and
equipment purchases, delayed construction prqjects, and mandated a
sizable increase in tuition and fees. An athletic department shortfall of
$300,000 in 2000-200 I (beyond the substantial existing university
support) led the administration to impose a new athletic fee on USA
students. In view of all this, Moulton has pledged repeatedly that no
additional university revenues will be available for football. 9
Adding intercollegiate football would complicate USA's gender
equity question, making it harder for the university to comply with
Title IX. As a recent Chronicle of Higher Education report makes clear:
"Large disparities remain in the financing of men 's and women's
athletic programs in many areas, including the salaries paid to coaches
of women's teams and the operating budgets for women's teams. The
disparities are particularly large among the Division I schools that have
a football team." 10 USA currently is largely in compliance with Title
IX, although financial disparities persist. Paradoxically, amidst the
football talk, u successful men's soccer team, with eight scholarships
and twenty-four participants in 1998-99, was sacrificed in Febru<1ry

1999 because of "financial concerns, gender equity, and conference
stability." 11 Joe Gottfried has acknowledged that starting football
would likely make it necessary to add women's fast-pitch softball, and
perhaps such sports as swimming and diving, and rowing, expanding
scholar-ships and participation in several other women's sports, and
reducing scholarships and/or participation in current men's sports.'::.

The Gottfried Plan and Club Football
Following the ouster of Whiddon, the USA Board of Trustees
appointed an Athletics Task Force to review the entire USA athletic
program and make recommendations with regard to programs,
facilities, and personnel. In a seventy-plus page booklet entitled Football at the University of South Alabama: There Will Never be a Better
Time for Football at South Alabama than 1999, Joe Gottfried outlined
his vision and timetable for establishing Division 1-A Football at USA.
According to the timetable, after conducting a feasibility study and
launching preliminary ticket sales in 1998-99, hiring a head coach by
January 2000, and a season of club play in 2000, varsity play would
begin in September 2001 at the Division 1-AA level, and jump to
Division I-A by 2005.
Football would be funded by preliminary season ticket sales of
some fifteen thousand per year at $50 each for the first two years. This
would generate $1.5 million in the first two years and demonstrate the
necessary community support. Initial season ticket purchasers would
have preference in actual seats once play begins. The city of Mobile
would kick in an estimated $2.5 million for the construction and leasing
of luxury suites at Ladd-Peebles; Once the envisioned move to Division
1-A took place, anticipated annual revenues of $3.45 million would
come from ticket sales, game guarantees, the leasing of skyboxes, corporate sponsorships and broadcast rights, among other sources. This,
according to the plan, would more than offset the nearly $3 million
in projected expenses by the time USA went 1-A, leaving an annual
surplus of more than $600,000. Although the Gottfried Plan was highly
optimistic, and omitted numerous items related to starting football, one
of its virtues was that it was contingent on selling at least fifteen
thousand season tickets in the two years before football would actually
begin play. Gottfried insisted that if USA could not sell the fifteen
thousand season tickets, then the plan should be dropped.
Meanwhile, as the trustees talked and the faculty fidgeted, some
students (perhaps with more than a little encouragement from interested
grownups) took it upon themselves to help force the issue by launching

club football. According to the December 1999 game program,
"Making History," USA trustee and alumnus Ken Kvalheim had been
contacted about the possibility of starting football at USA around
December 1998 by Brad Bradford, a Tuscaloosa businessman and a
former assistant coach at Alabama and Louisville. (This was a few
weeks after the trustees approved Kvalheim's proposal in a November
meeting that the presidential search be suspended and Moulton
awarded the permanent job). Kvalheim then contacted SGA President
Jeb Shell. After a Tuscaloosa meeting of Kvalheim, Shell, and
Bradford in the spring of 1999, Bradford agreed to furnish whatever
information he could find on starting a team to Shell and Kvalheim
over the next several months, and eventually became the club team's
"volunteer" head coach. Financial backing was obtained from Danny
Corte and the Mobile Area Sports Commission (reportedly $20,000),
and tryouts and practice began in October.
The December 4 USA club football team game against the club
team of the University of North Carolina-Chapel Hill attracted a crowd
of about three thousand (roughly the same as that day's intercollegiate
basketball game with USM). Facing an undefeated and vastly more
experienced team that had given up twenty-one points the entire year,
USA lost by the very respectable score of 20-13. Though defeated,
many players related that this was the best thing that had happened
to them in their college career. The good feelings were shared by
many of those in attendance, and came in large part from watching
students playing on-campus for nothing other than love of the game.
The strong suspicion remained, however, that Kvalheim, SheJl, Corte,
and Bradford had much grander dreams for Jaguar football.

The Faculty Senate Suits Up
Many at USA, particularly among the faculty, observed these
developments with growing trepidation. Most faculty realized that bigtime college football is a notoriously costly endeavor. They knew that
the addition of eighty-five male student-athletes would affect USA's
gender equity situation. The academic preparation and graduation rates
of football players were also questions of concern to lheir prospective
teachers. The faculty was particularly concerned that even if the football program were able to be self-financing in the short term, if the
football program began to show a deficit, university resources would
have to be diverted to help support it, despite the best intentions or
public pledges to the contrary. Once football were to be established,
institutional prestige, among other factors, would make it almost
lh

impossible to end it, and the university would of necessity be forced
to step in financially.
Responding to the faculty senate's request for faculty views, one
faculty member opined that "As is the case recently in Tuscaloosa and
Auburn, far too much of the administration's, trustees', and faculty's
time would be devoted to handling the public relations aspects of
football. Football becomes THE University to the outside world,
dwarfing hospitals, academics, and other programs directly benefitting
the service area of the university. A handful of sportswriters become
the most important people in the public life of the university." Voicing
doubts about the prospects of football success in the near future, he
insisted that "Athletics exist to serve the university, not vice-versa."
Otherwise, "the tail is wagging the dog." 13
Nevertheless, the USA faculty was not categorically opposed to
starting football. A 1999 survey of faculty senators indicated considerable support for the statement, "I could conceivably support
starting a football team five years from now ... provided that the overall
University budget has been placed on a sounder basis, particularly
with regard to academics," and "if it could be funded entirely from
ticket sales, city contributions, student athletic fees, and separate fund
raising with no money coming from the University's Operations and
Maintenance Budget or the USA Foundation." 14
The faculty realized that under the best circumstances, football may
generate school spirit, alumni pride, and community support in ways
that baseball and basketball cannot. But it insisted on a careful and
comprehensive process. Faced with growing momentum for football,
USA Faculty Senate chair Elise Labbe-Coldsmith appointed an ad hoc
committee to study the issue and report to the faculty. Ultimately the
ad hoc committee provided three reports, the first in October 1999. 15

Consultants Take the Field
In November 1999, USA trustees hired Carr Sports Associates of
Gainesville, Florida, to conduct a study of the question of intercollegiate football at South Alabama. The consultants visited the USA
campus in December 1999 and presented their completed report in a
public meeting of the trustees on February 24, 2000. The team was
led by William Carr, former athletic director of Florida and Houston,
and included four current or former athletic directors and a civil rights
specialist (who was an avid football fan). 16
Paul Griffin, Carr team member and former University of South
Florida athletic director, likes to say that starting football is like skiing

down a steep mountain: it's hard to stop once you start and changing
directions is a tricky business. In their USA and earlier reports, the
consultants were careful not to repeat the many prevailing myths
surrounding big-time college sports. They acknowledged that sponsoring football "would be a bold move in today's environment" and
stressed the need for "both courage and caution." On several occasions
(Troy State, George Mason, Wichita State, Florida International) they
have advised client institutions against starting football or moving to
a higher level of competition. They counsel institutions who "just say
no" to stress their stewardship of institutional resources. 11
Nevertheless, the Carr team provided a timetable that would allow
USA to field a team in Division 1-AA in 2004-5 and jump to Division
1-A in 2007 . Their report projected deficits of some $7.7 million over
the first six years of intercollegiate football at USA. The deficits would
mount in spite of instituting student athletic fees of between $30 and
$50 per student per year, projections of $150,000 in annual
contributions, and the addition of "sky boxes" to Ladd-Peebles
Stadium. USA would have to build completely new facilities for
football, including practice fields, locker rooms, equipment rooms,
training rooms, meeting rooms, a larger weight room, and coaches's
offices. Starting football at USA would necessitate a massive increase
in personnel, including coaches, trainers, and numerous support staff
such as accountants, secretaries, graduate assistants, academic advisors,
and tutors. And given that public schools in Mobile now play girls'
fast-pitch softball as a championship sport, and some twenty-four
hundred high school girls participate in fast-pitch softball in Alabama,
USA would almost have to add softball to remain in compliance with
the Title IX test of accommodating student interests and abilities if
it adds footbaU .' 8
In response to trustees' questioning, Carr Sports Associates
estimated that at least eight to ten million dollars would need to be
raised through some combination of private and public funds to offset
the expenses associated with starting football at USA. The consultants
recommended that USA commission a market analysis to determine if
such support were likely. The USA Board of Trustees thus contracted
the services of Conventions, Sports and Leisure, Inc. (CSL) in the
summer of 2000.
One of the leading sports marketing and consulting firms in the
United States, Minneapolis-based CSL is routinely hired to assess
market opportunities for professional franchises (like the Pittsburgh
Pirates and the Miami Heat) and collegiate clients (like Wichita State

and Virginia Tech). Beginning with their initial site visit, CSL worked
on the question of USA football between July 2000 and February
200 I. Bill Rhoda, a former collegiate soccer player based in Dallas,
Texas, headed the USA account. Rhoda worked closely with USA
personnel in designing and carrying out the research.' 9 Focus groups
of students, faculty, alumni, and local business owners met in early
October 2000, and systematic telephone polling was conducted in
October and November. CSL issued their report on February 20, 200 I.
The findings indicated fundamental differences among the USA
constituencies on the football question. Based on a sample of 286 USA
students, students were apparently willing to tax themselves considerably for football (a majority would accept football fees of $25-75
per semester). USA faculty were lukewarm to hostile about football,
but some indicated they would buy season tickets. Other USA
employees were more enthusiastic, but the USA alumni response was
tepid.
CSL projected that USA could probably sell 8,640 season tickets,
attract I ,490 donors willing to pay $300 year for seating rights, induce
620 individual and corporate purchases of premium seating, and lease
nine private suites. They projected an average attendance of 16,800
per contest. Overall, the CSL Report was more optimistic than the Carr
Report. In making their calculations, CSL accepted as a given the Carr
Report's estimates of expenses, but they assumed greater revenues
from concessions sales, contributions and donor seating, premium
seating, and student fees. Whereas the Carr Report projected losses of
$797,000 in Year I of 1-A, CSL foresaw a deficit of $447,000. Their
figures included, however, $600,000 in revenue from the sale of
premium seating that does not exist. Both the assumed premium
seating and luxury boxes would require extensive renovations of LaddPeebles Stadium. If not, then projected annual losses are more than
a million dollars.
The CSL Report was silent on major donors. CSL originally sought
to determine if there were forty major donors who would give $50,000
or more. In their report, however, they explained that an actual fund
raising drive is the only way to know what kinds of large donations
are possible. 20 Rhoda indicated that he had encountered considerable
reluctance from prospective donors. Although the report suggested that
USA football fundraising will likely not affect other university efforts,
USA has never had a strong tradition or systematic program of external
fundraising, even among alumni. The CSL Report included the
sobering assessment that USA ranks last among comparable institutions

.....

that have recently started football programs in student population and
alumni base, and that the Mobile area compares unfavorably with the
other new football locales in market size and general ability to support
sports entertainment.
As the USA Athletic Council was deliberating in April 200 I, the
CSL team sent a follow-up report with "aggressive projections" and
"moderate projections." In one scenario, they even managed to show
a football profit. That exercise was perhaps most significant as a
commentary on the nature of the consulting business, where highly
paid experts try to give their clients the verdict they most desire. From
the start, however, Moulton informed the parade of consultants that
they were not being brought here to "tell us how to start football."
The tack of a university "directive" seemed to confound both CSL and
the Carr teams.

The Realities

or

Big Time College Football

A personal communication to the author from President Manuel
Esteban of Cal State-Chico, which dropped its Division II program not
too long ago for Jack of fan support and the collapse of their
conference, offered a cautionary note:
In general terms, football, if successful, can give a campus a good espirit
de corps. But it is expensive and athletics never generate what they cost,
unless you are dealing with the Michigans, Penn States, USCs of the
world. And they are few. All others don't make money at all. So the
question is, are universities willing to devote a lot of their own resources
to develop a successful football program? Even then, most presidenls end
up being manipulated later by such programs because they become too
powerful and influential. :~

There has always been a gap between the haves and have nots in
college football, but the gap has widened enormously in recent years.
Since the 1984 Supreme Court Decision invalidating the existing
NCAA football television contracts, fundamental shifts have taken
place. Conferences realigned and expanded to get maximum TV
revenues. The SEC went from ten to twelve schools, split into two
divisions and established a conference championship game. The Big
8 became the Big 12 and did the same. Penn State joined the Big 10
(making eleven). The Western Athletic Conference (WAC) expanded
from eight to sixteen schools, then the most successful half of the
conference broke off to form the Mountain West. The shuffling among
the football elite paid off, as Table l indicates.

Table 1: Television Contracts with
MBjOr
. F00tba II C0 ntierences, 1996 2000

IL Conference

-

Network

Contract (in Millions)

ACC

ABC/ESPN

70

Big East

CBS

65

Big 10/PAC 10

ABC

liS

SEC

CBS

85

Notre Dame
NBC
38
Source: Zimbnhst, Unpatd Proftsstonals, 103.

.

Table 2· Sun Belt Football Schools., 2000
School

Location

Students

Avg. Home
Attendance

Stadium
Capacity

W-L

Arkansas
State

Jonesboro

9,800

11,514

33,410

1-10

Idaho

Moscow•

13,000

16,855

37,600

5-6

LouisianaLafayette

Lafayette

17,500

14,624

31,000

1-10

LouisianaMonroe

Monroe

11,000

9,826

30,427

1-10

Middle
Tennessee
State

Murfreesboro

18,400

12,165

31,000

6-5

New
Mexico
State

Las Cruces

15,800

15,826

30,343

3-8

North
Denton
25,000
14,180
30,000
Texas
*Idaho plays home games m nearby Pullman, Washmgton.
Source: Compiled from Wcbsitcs of SunBclt institutions.

3-8

In the reshuffling of the past decade, however, as Chronicle of
Higher Education athletics editor Wech Suggs puts it, "Not everyone
got a place at the new table." Only the six major conferences (SEC,
Big 10, Big 12, ACC, Pac 10, and the Big East) and Notre Dame, who
joined together in the so-called Bowl Championship Series (BCS), are
in a realistic position to enjoy the bonanza. In addition to the contracts
noted in Table I, the BCS schools kept exclusive control over the
Fiesta, Orange, Rose, and Sugar bowls, and signed a seven-year bowl
package with ABC worth $525 million. Teams outside the sixty-three
member BCS (there are currently I 17 I-A programs) have almost no
chance to participate in one of the four BCS bowls (with their payouts
of more than $12 million) or play for the BCS version of the national
championship. The so-called "mid-majors"- Conference USA, the
Mid-American Conference, the Mountain West Conference, the Western
Athletic Conference, and the Sun Belt- according to Suggs, "can' t
compete with the Big I 0 or the SEC for fans or television ratings, so
they have no access to lucrative television contracts or bowl payouts.
But they still have to compete with the powerhouses on the field and
on the court- and at a substantial disadvantage." 22 As one non-BCS
commissione r puts it, "they make my life hell." 21
The newest member of the football fraternity is the Sun Belt
Conference. The league champion has a guaranteed slot in the New
Orleans Bowl, to be played in the Superdome in December.
Comm iss ioner Wright Waters insists that football brings new
opportuni ties for television revenues. Yet the conference faces steep
hurdles on the road to respectability and solvency. Their principal
broadcast partner. College Sports Southeast, folded in the Sun Belt's
first year of play. The New Orleans Bowl failed to obtain a title
sponsor, and the conference lost perhaps its most solid football
program, Louisiana Tech, to the WAC even before conference play
began. 2 ~ The football playing members of the Sun Belt make for an
impossibly spread-out conference with few traditional rivalries and
little name recognition. Once Florida International University begins
football in 2002, the conference will stretch from Miami, Florida, to
Moscow, Idaho. Travel costs alone will be a major concern. And as
the CSL report shows, none of the Sun Belt football schools came
even close to meeting NCAA Division 1-A attendance requirements in
2000. Nor is the financial picture of the Sun Belt football schools any
more reassuring. Only North Texas and Idaho showed a surplus in
1998, while New Mexico State, Arkansas State, and LouisianaLafayette each lost more than a million dollars.

The football prowess of the Sun Belt teams is also less than
overwhelming. Their combined record in 2000 was twenty wins and
fifty-seven losses. Most of the wins came against each other. They
were 1 and 19 against BCS teams in 2000. In 2001, the first year of
conference play, Middle Tennessee State again was the only team with
a winning record. Sun Belt teams went five and thirty-one versus
outside competition and conference champion North Texas (5-l in
conference play, 5-6 overall) achieved the dubious distinction of
playing in the inaugural New Orleans Bowl with a losing record. Says
Commissioner Waters, "The biggest problem in this conference is that
people don' t know how to win."ll
The Sun Belt's growing pains are the most unsightly parts of a
generally dismal picture. NCAA head Cedric Dempsey reports that "at
the more than 970 NCAA member schools, we are bringing in just
over $3 billion a year, but we are spending $4.1 billion." As he puts
it, "the pressure to keep up with the Joneses and truly be competitive
has pushed many athletics programs- and their institutions- into great
debt." The most recent NCAA analysis found "that [athletics]
departments that usually make profits are making larger ones, but that
for the vast majority of institutions in Divisions I and Il, expenses
are rising faster than revenues. " ! 6
Even among the major powers, while TV related profits have
grown considerably, expenses have risen even faster, drawing cries of
alarm about the continuing "arms race." The late Michael Hooker, then
chancellor of the University of North Carolina-Chapel Hill, said in
1997 that with its $27 million athletic budget, UNC "is one of the
five or six schools in the country that are truly self-supporting. I know
more schools claim to be. But," he noted, "I also know something
about hiding money." 27 Says David Fulks, the man who compiled the
NCAA report:
Our focus is going to have to be on the expense side, now and in the
coming years ... there's a ceiling on the revenue side - we can only put
so many seats in a stadium, we can only sell so many tickets, we can
only raise ticket prices a certain amount, we can only get so much money
out of TV and radio. But on the expense side, we don't ha ve those
ceilings - there's nothing to stop salaries and benefits from going up,
grants in aid - those will move as the cost of education increases.:•

The higher stakes have meant a heavier commitment to athletic
success from existing I-A powers, further tilting the playing field.
Tennessee recently built a state-of-the-art $10 million athletic complex,

"featuring an ultra-modern weight room, indoor practice faciUties,
medical facilities, carpeted suites with private bathrooms, and cable
television and electronic surveillance." Georgia spent $12 mill ion on
its athletics showpiece, Heritage Hall. 29 Oregon and Oregon State,
flush with recent football success, have invested more than $10 million
apiece in indoor football practice facilities. 3° Kansas State, which
engineered one of the great turnarounds in college football history in
the I 990s. balanced $14 million in new football facilitie s with a $28
million library, a new telecommunications center, and a new art
museum. Says President Jon Wefald, "you have to have balance."31
Nevertheless, spending priorities at even the most highly regarded
institutions sometimes become skewed. The University of North
Carolina in 1999 spent $450,000 to refurbish athletic fields while the
university was being forced to make millions in budget cuts.n
Vanderbilt recently spent $1 million to replace its artificial turf with
grass. Tulane University increased its athletics budget by $3.4 million
for the academic year 1996-97, at the same time that it cut $8.5
million from the university's overall budget, raised tuition 4 percent,
and froze faculty and staff salaries.33 Tulane ran the single largest
deficit of any football program in the NCAA in 1996-97, $2.9
million.'~ The Green Wave went 12-0 in 1998, but they soon lost the
coach who turned the program around. And the academic environment
has suffered. Graduate programs have been cut back dramatically and
some of the school's most renowned scholars have gone elsewhere.
The lure of money has also induced several schools to move to
Division I, or from 1-AA to 1-A. Unfortunately, "The record of schools
which have upgraded to Division 1-A is less than encouraging."
Richard Sheehan concluded that "no school has made the jump and
also made significant profits." 35 After Norfolk State moved up in 1997,
Athletic Director William Price admitted that "There's no how-to book
on how to make this move and make it work well. Now we ' re facing
some obstacles we didn"t expect, and it's too late."36 At the same time,
current Sun Belt Conference commissioner Wright Waters, then the
commissioner of the 1-AA Southern Conference, said that "The profits
are being made by the top six conferences, so there's got to be another
reason for making the move .... You are not going to play in the Sugar
Bowl. You are not even going to play in the Liberty Bowl. So, if you
go, there has to be another reason. And the reason is the perceived
prestige of being I-A."37
A few schools, however, have moved in the other direction. Boston
University dropped its 1-AA football program in 1.997 to staunch the
flow of about $3 million in annual losses. Northeastern Illinois

announced in September 1997 that it would leave Division I.
Feasibility studies indicated a lack of alumni and fan support, and
trustees refused to raise student athletic fees because students listed
sports as nineteenth out of twenty-one reasons for choosing NIU.
"Public universities have an obligation to keep costs reasonable,"
explained President Salme Steinberg. Although he realized 170
athletes would be disappointed, he insisted, "I have to worry about
the 10,000 other students who want a quality education."38
Cal State Northridge is the latest Division I school to rethink
football. On November 20, 2001, President Jolene Koester announced
that football would be dropped. The program had a record of 182-2314 over forty years, including three wins and seven losses (one to Troy
State) in its final campaign. The team played only two home games
in 2001, with announced crowds of 1,912 and 5,285. Predictably, foot·
ball generated scant revenues to defray its annual costs of $1.3
million, making it by far the most expensive of the school's twenty
men's and women's sports teams. 39
As the stakes have risen, so has the pressure to win. Ohio State
coach John Cooper went 8-3 in 2000 and was 111-43-4 at OSU (but
2-10-1 against Michigan). He was fired. It did not help that a star wide
receiver had a GPA of 0.0, but if Cooper just could have beaten the
Big Blue a few more times .... Similarly, Jim Donnan was fired at
Georgia despite going 40-19 in five years, including thirty-five wins
in his last four. With the Bulldogs' win in the 2000 Oahu Bowl, his
teams had at least eight victories in four consecutive seasons for only
the second time in school history (despite lacking the services of his
star QB Quincy Carter for most of the season). Of course his teams
did not fare well against Tennessee, Florida, or Georgia Tech. Donnan's Oahu Bowl counterpart, George Welsh of Virginia, retired after
twenty-eight years at Navy and Virginia, in part due to the stresses
of his 6-5 season. "I was feeling a Jot more stress this year, and I
couldn't sleep. I was into sleeping pills, and I never had to do that
before .... As the season wore on it kind of got worse .... I didn't want
to go through another year like this." Welsh is afraid it's only going
to be worse for his successor. "The Cavaliers have invested $86
million to increase their stadium's seating capacity from 45,000 to
60,000 and to build luxury suites, which they will lease for $50,000
a year." Says Welsh, "Those people are going to be heard, so there's
going to be more pressure. " 40
As the Los Angeles Times pointed out on January 31, 2001, "Two
dozen major college football programs changed coaches in recent
weeks." Many changes involved broken promises from schools and/or

coaches. "I've never seen a year like this," Utah coach Ron McBride
said. "Everything was crazy." "I think this has become a very unfortunate, no-holds-barred jungle," said ethicist Michaet Josephson. "This
is a special arena where the normal rules of honesty don't seem to
apply." As the Times notes, "This is also a big-money arena. In virtually every state, the highest paid public employee is a university
coach in either football or basketball. The biggest names in the business
command upward of $1 million a season." And with the money comes
expectations. Texas coach Mack Brown quotes the famously witty Lou
Holtz: "If you get a lifetime contract and you lose, they kill you."~ 1
Observes Suggs, "Americans love college sports and they want
their teams to win. The resulting pressure can be more than any
college president or athletics director or coach can bear without
resorting to some kind of cheating."42 Alabama recently fired homegrown Mike Dubose following a 3-8 season in which the Crimson Tide
was expected to contend for the national title. They hired TCU' s
Dennis Franchione for seven years at more than a million per year
(his base salary is $150,000; part of his compensation is a $900,000
talent fee). Mean-while, Alabama faced the prospect of serious NCAA
sanctions for reported recruiting violations committed under Dubose.
Living with Twin Gorillas
Despite the Tide's recent travails, there is little doubt that the state
of Alabama has two of the top programs in the country. Alabamians
love college football. But they love Alabama and Auburn football
above all . It is said that football is a religion in Alabama. Unfortunately, there are only two mainstream denominations. The glaring
success of the state's twin eight-hundred-pound gorillas (who can sit
anywhere they want) reinforces the state' s football craziness, but blinds
many to the fact that their success makes it difficult, if not impossible,
for other programs to flourish . It seduces the gullible into believing
that Alabama and Auburn are the norm, rather than startling exceptions.
In 1999, for example, out of 114 1-A programs, Alabama ranked
seventh in average home attendance, and Auburn ranked ninth. No
other state had two programs in the top ten. 43 The achievements on
the field and in the stands convert into dollars. In 1998, the SEC had
five out of the top ten revenue producing football programs in the
NCAA, and ten out of the top twenty-five. Alabama was third ($28.2
million) and Auburn was eighth ($22.9 million). Based on football
alone, Barna led the nation with a surplus of $21 .75 million, while
Auburn was eighth with a surplus at $I 4. I million. 44

Table 3: Alabama Division I Schools,
Reported Revenues/ExPenses 1998 (in dollars)
Team

Revenues

Expenses

Surplus (Deficit)

Alabama

28.2 million

6.5 million

21.7 million

Auburn

22.9 million

8.8 million

14. t million

UAB

4.02 million

4.02 million

0

Troy State

571,000

1.3 million

(729,000)

Samford

135,000

1.57 million

(1.45 million)

Jacksonville State
130,000
1.24 million
Source: CSL Rcpon, Appcndtx, Table 3·1 .

(1.11 million)

Apart from Alabama and Auburn, however, Alabama schools
struggle to get fans into their stadiums and revenues into their coffers.
In 1999, Troy State averaged 14,625 tickets sold or given away;
Alabama State, 16,625; Alabama A&M, 10,720; and Jacksonville State,
9,090. Division II Tuskegee averaged 11,883 in official attendance.41
Every school except Alabama and Auburn suffered severe financial
setbacks from football (including, from most reports, UAB) in the
latest reckoning. By some accounting miracle, UAB had revenues and
expenses of exactly $4,021,793. Most people know better. In a
February 14, 2000 story headlined, "UAB Gains I-A Football, Loses
Money," the Register's Tommy Hicks notes "UAB's rapid move to
football hasn't been without a sacrifice. [Former AD Gene} Bartow
admits the athletic program is losing $2 million a year, much of it
believed to be attached to the football program." Many folks believe
the losses are much larger than that. The Birmingham News' venerable
Clyde Bolton admits to being disappointed: "I was an early advocate
of UAB inaugurating a football program. I have supported it through
the years. But I must say that if I had foreseen the public apathy and
the small crowds I would have been unenthusiastic about football for
UAB."46 Kevin Scarbinsky cogently summed up the problem when he
wrote, "Birmingham is not a football town. It's an Alabama football
town. With Auburn, well, we're just friends!" Marveling at the fact
that sixty thousand people spent Holy Saturday watching scrimmages
at Auburn and Tuscaloosa, he wrote "there are only two sure things
in this little corner of the sports world: Alabama football and Auburn
football. " 47

Others strain to keep up. Jacksonville State University upgraded
to Division 1-AA in 1996. Warns their athletic director Jerry Cole,
"However expensive you think it may be, however much trouble you
think it may be, double that." Jacksonville State lost $950,000 in
1996-97. In the meantime, it imposed a salary and hiring freeze, and
raised faculty and staff insurance deductions at the same time they
were committing serious resources to football, severely damaging
campus morale. JSU lost more than a million dollars in 1998-99.48
Downstate, "Johnny Williams, athletics director at Troy State
University is ... familiar with the problems. His department had
revenues of $1.5 million and expenses of $4.8 million in 1998-99,
losing $725,000 on football alone." As Welch Suggs puts it, "Rather
than cutting back, Mr. Williams is expanding: the Alabama institution
is moving its football team to Division 1- A, which win cost milli10ns
but, Mr. Williams hopes, will bring in millions as well." Although he
realizes that he will lose money for "the foreseeable future," he says,
"that's OK, because the athletics department is essentially a marketing
product for the university .... This is a tremendous vehicle to get
yourself noticed.''~ 9 But for what? On the field, TSU finished a very
respectable seven and four in its first year of 1-A, including a victory
over the SEC ' s Mississippi State. Announced attendance averaged
16,966 for five home games. Spurred on by the success on the field,
in December 2001, Troy State trustees voted to commit eleven million
dollars to expanding their stadium to thirty thousand seats (with
twenty-two luxury suites) by 2003, with the ultimate goal of reaching
a stadium capacity of sixty thousand.so
Not only is Troy State making the leap to 1-A, so, apparently, is
Alabama State. It would be the first historically black school to do
so. On May 12, 2000, the school's board of trustees voted 8-2 in favor
of the move to 1-A. The Montgomery school plans to build a new
stadium at a cost of more than $90 million.51 Compared to South
Carolina's two 1-A programs, Georgia's two, and Mississippi's three,
Alabama will have five in the near future. USA would make it six.
Even the state' s success stories have their challenges. Despite its
football windfall, Barna struggles to meet its overall athletic budget
and is considering a fundraising program to raise it from $33 million
to more than $40 million. To stay competitive with the Tennessee
Volunteers and the Florida Gators of the world, the Tide is
contemplating new facilities. 52 Auburn recently acquired a "sleek new
jet'' (a used version of which goes for more than $6 million) to aid
in football and basketball recruiting.~ 3 Talk about an arms race. Of
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course, that was before the threat of proration moved AU to talk about
a 40 percent tuition increase, layoffs, and a reduced work week.
Auburn is currently embroiled in a multi-layered dispute, much of it
centered on athletics. Auburn trustees have suffered more than ten
votes of no-confidence from virtually every entity connected with the
university. Faculty leaders have raised the specter of the lack of institutional control over intercollegiate athletics. In a related
embarrassment, Athletic Director David Housel sternly warned Auburn
supporters not to criticize the board publicly. Even John Cameron
condemned Housel for the threats.
Some suggest that Alabama's obsession with college football is not
a sign of health. Says Auburn's Wayne Flynt, "All those people that
are giving that money for that jet are having to make the decision that
the football program is where the money is most needed." Concludes
the history professor, "I am no longer sure Auburn has financial
problems," he said, referring to cash flow troubles cited by the board
of trustees in recent academic cutbacks. "'I think maybe Auburn has
priority problems. I think some people are willing to make almost any
sacrifice to make sure Auburn is in the Top 20 in football . But I'm
not sure anyone is willing to make that same kind of sacrifice to make
sure a National Merit Scholar comes here."' He adds, '"I think
Alabama and Auburn are both dangerously close to having the tail wag
the dog. And this is not just an Auburn problem. This is a [state]
problem. '" 3~ In a state where many school kids spend the day in
portable wooden buildings and are sometimes asked to bring soap and
toilet paper with them to school, some twenty-one thousand folks spent
nearly $24 million on privileged seating at Alabama and Auburn
football games in 2000. Another 153 individuals or corporations spent
some $53,000 apiece for luxury suites.55

The Corroding Effects of Big-Time Collegiate Athletics
Beyond the challenges of big-time college football , others see even
more fundamental problems. Entities like the Drake Group, the Knight
Commission, and the NCAA itself are all talking reform. A flood of
recent scholarly works lament the realities and the direction of college
sports. Several of these are reviewed in an essay by former Notre
Dame football player and current New Haven management professor
Allen L. Sack.
Sack played football for the Fighting Irish in the mid 1960s. "The
gap between college sports and the fundamental mission of higher

education," he writes, "has widened significantly since that time."
With changes in the way that athletic scholarships are awarded (now
on a year-to-year basis), "Even academically oriented athletes [have]
liltle choice but to make sports their main priority. Longer seasons,
significantly lower admissions standards for athletes, and the growing
power of coaches over all aspects of an athlete's life are just a few
of the changes spawned by the unprecedented commercialism that has
invaded athletics departments."~6
Sack cites John S. Watterson, who, in College Football: History,
Spectacle, Controversy, concludes that since 1929, "attempts to control
professionalism and protect academic standards have generally failed."
Watterson, he writes, "leaves little doubt that the NCAA compromised
amateur principles when it decided to allow financial aid to be tied
to athletic performance. "~ 7
Former Michigan president James Duderstadt argues in
Intercollegiate Athletics and the American University, "that athletes at
institutions with big-time sports programs have been transformed into
employees of the athletics department." He also contends that ''the vast
majority of Division I football programs are in reality cost drivers
rather than revenue producers." Addressing the Knight Commission,
Duderstadt explained that "college athletics resembles show business
much more than academe ...and is 'viewed as highly corrupt by the
academy and deemed corrosive to our academic mission. "'~ 8
In Beer and Circus: How Big Time College Sports is Crippling
Undergraduate Education, Murray Sperber rails that "Colleges and
universities with big-time-sports programs have been transformed into
intellectual wastelands." Research-oriented professors and institutions
have encouraged or acquiesced in the downplaying of teaching undergraduates because they want to be left alone to do their research.
Instead, they promote a "Beer and Circus" atmosphere to recruit and
entertain undergraduates. As a result, "For many students, college has
become an endless spring break." Sperber, of course, is an Indiana
University English professor best known for his criticism of then IU
basketball coach, Bob Knight. Incidentally, Alabama recently moved
up to second among "party schools" in The Princeton Review's annual
listing. 59
James Shulman's and William G. Bowen's The Game of Life is
perhaps the most thorough of the new studies. Surveying some ninety
thousand students from thirty "selective" schools over forty years, they
argue that athletic values have corrupted not only the powerhouses, but
even elite liberal arts colleges, who reserve a healthy (or unhealthy)
share of their exclusive admissions to athletes. As a rule, the athletes
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did less well academically than either their peers or than they shoul
have given their SAT scores and other predictors. Bowen and Shulma
found that athletes exhibit few qualities of leadership; the recruitmer
of athletes has no marked effect on either the socioeconomic com
position of colleges or their racial diversity. The book's data flatl
contradicts the enduring myth that "winning teams, and especiall
winning football teams, have a large, positive impact on rates o
philanthropic giving to the institution,"60
Sack concludes, sadly, that no one seems to care about all thi!
Would-be reformers are stymied. The NCAA is stalemated. Says th
Chronicle's Welch Suggs, "The NCAA has had a difficult tim
effecting any change, because universities are often held hostage b.
boosters, trustees, and fans, all of whom demand winning teams."61 Th
Drake Group of reform-minded professors has encountered mainl.
apathy and cynicism. 62 The latest Knight Commission was rent by th
seemingly intractable issues of big-time sports/entertainment. Thei
2001 report, which includes some bold ideas, has generally been me
with the response that the horse is already long gone from the barn
The problems are fairly obvious. TV and corporate revenue stream
and victory hungry boosters on the one hand, and the rising costs o
the arms race-the battle to keep up with or outdo rivals-on the othe
hand, place enormous pressures on colleges and universities to d•
whatever it takes to win, even if they want to do the right thing
Auburn's Joe Whitt neatly summarized the problem when he addresse•
the Knight Commission. "[Coaches] tell you to go to your classes anc
take your studies seriously. But when it comes down to it, it's jus
about staying eligible." 63 The sad truth is that coaches don't get hirec
or fired, or paid a million dollars, based on their graduation rates
Solutions are elusive. Says Knight Commission member and 195
Heisman Trophy winner, Richard Katzmaier, "If people want to go tc
I 07,000 seat stadiums and watch athletes perform who are margin all:
enrolled but are all in the same uniform, under the same coachin1
leadership, out there bringing glory to the people in the stands wh•
say, 'This is what we want, a victorious, successful group of athlete
on the field,' I don't know that anybody's going to change that, othe
than to say, 'That's what exists.' But let's not operate under the pre
tense that these are students. They're not." 64
Those who would clean up big-time college athletics, writes Welcl
Suggs, "are up against a set of societal expectations. Americans love
college sports and they want their teams to win." 6 ~ It is a fair questim
to ask, then, with all the obvious problems afflicting big-time collegt
sports, why institutions who have thus far avoided them seem so eage

A11drew Jackso11's l'iclory m•er Brilish forces, Jmuwry 8, 1815. Drawing by H. Bi.llings. Photograph Collection,
Tennessee State Library and Archives, Nashville. Tennessee.

The Other Battle of New Orleans: Andrew Jackson
and the Louisianans
Tom Kanon
The Place d' Armes and the streets leading to it were thronged with
people. The balconies and windows overlooking the square were crammed with spectators. A triumphal arch stood in the center, opposite the
Cathedral of Saint Louis. Standing under the arch were two young
girls, each on a pedestal, holding a crown of laurel. At the appointed
hour, Major General Andrew Jackson, with his staff in tow, arrived
at the square and walked toward the cathedral. The smartly uniformed
companies of Major Jean Baptiste Plauche's battalion of volunteers
tined the way from the entrance of the square to the church. As Jackson
passed under the arch, the children placed the crowns of laurel on his
head. The somewhat embarrassed general proceeded to the cathedral on
a path strewn with flowers. From there, he was conducted into the
sacred edifice by the Abbe Dubourg, who addressed him with a solemn
speech. The reverent notes of the Latin chant Te Deum spilled out from
the church and into the square where it was taken up by the inspired
crowd. 1
This display of gratitude by the people of New Orleans was, no
doubt, the most ostentatious that Jackson had experienced up to that
point in his life. On January 8, 1815, two weeks prior to this day of
thanksgiving, Jackson had Jed America's greatest military victory of
the War of 1812 on the plains of nearby Chalmette-even the victors
were stunned by the magnitude of the British defeat. Now, as the
grateful city embraced its savior, it was hoped the restrictions imposed
on the citizens in mid-December 1814 would be relaxed. When the
festivities of January 23 were over, however, the people of New
Orleans awoke the next morning to the renewal of martial law and its
ensuing constrictions. In fact, things grew worse. Jackson would not
swerve from his perceived duties, in spite of the probability the enemy
no longer constituted a real threat and the fact that impatient militia
and volunteers were anxious to return to their homes. In the course
of the next two months arrests were made, including a member of the
Louisiana legislature and a federal judge, and eventually Jackson
himself stood in a courtroom to show cause why an attachment for
contempt should not be imposed upon him. Before Jackson left New
Orleans in April 1815, he had acquired the sobriquet of "tyrant" as
well as "hero." Later, when Jackson became a presidential hopeful, his
conduct at New Orleans would come under heavy scrutiny as political

Duvallon, were convinced that Creoles ''would pass all their days and
nights" at ballroom dancing. In New Orleans, the dozen or so
ballrooms scattered throughout the city became minor battlegrounds as
the clash of American and French traditions sometimes led to outright
violence. It is highly significant that Andrew Jackson, in recalling his
dealings with the French Louisianans, remarked that while he "went
on my way to duty, they went off to dance."8
It was into such a pervasive climate of prejudice that Jackson
arrived at New Orleans in December 1814. His prior communications
with Governor William C. C. Claiborne had not been encouraging. The
governor expressed his misgivings about a population he considered
disunited in purpose: "Among them there exist much jealousy, and as
great differences in political sentiment, as in their language and
habits." Jackson, in turn, had his own misgivings about Governor
Claiborne- not of his loyalty, but of his ability to inspire during an
impending crisis. One citizen, writing to Jackson, expressed his
concern about lhe "total want of confidence, by all classes of people,
in the chief magistrate of the state." Jackson was formerly acquainted
with Claiborne in Tennessee and had doubted his talents even then.
Once, when Claiborne was recommended for an appointment as judge
of the new federal district in Tennessee in I 796, Jackson wrote that
although Claiborne was "an amiable young man," he lacked "sufficient
experience to flU such an important office." Later, as Jackson's
relationship with Claiborne deteriorated in New Orleans, the notion of
Claiborne as "an amiable young man" changed to that of "an old
woman ." 9
To be fair, Claiborne probably did the best he could to get
Louisiana into a state of preparedness. As governor of the Territory
of Orleans, and then state of Louisiana, Claiborne was constantly
caught up in a maelstrom of political rivalries, natural disasters
(yellow fever, floods, and hurricanes), and an influx of foreign
immigration (more than ten thousand refugees from Saint-Domingue
alone during the winter 1809-1 0). 111 Still, he was a politician, and what
Louisiana really needed in 1814 was a strong military figure to instill
confidence in the people. Major General Andrew Jackson gave them
more than what they bargained for.
Jackson arrived in the Crescent City ut the beginning of December
1814 and immediately began to make a thorough study of the defenses
in and around the vicinity. However, his entrance was not without
controversy- the first of several to come. Apparently, Jackson led
Bernard de Marigny, a wealthy Creole resident of New Orleans and
member of the state legislature, to believe that Marigny' s residence
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would be his abode during his stay in the city. Jackson, however, at
the last minute changed his plans and took up residence at the house
of Doctor David Kerr (sometimes spelled Ker). This snub of Marigny's
hospitality may not have meant much to the frontier-bred Jackson, but
it took on exaggerated proportions in the rigid social hierarchy of the
Creole aristocracy (Tregle refers to Marigny as the "Creole of
Creoles"). When the state legislature later voted to present a costly
ceremonial sword to the general after his victory over the British,
Marigny lobbied against it. 11
Jackson's choice of aides also brought censure from the Creole
establishment. As the general handed out military appointments to such
individuals as Edward Livingston and Abner Duncan, both successful
New Orleans lawyers, it was apparent to the French and Creole elite
that Jackson was siding with the American faction of the city. Such
choices were obvious, however, as Jackson was familiar with both men;
Livingston served with Jackson in Congress, and Duncan had known
Jackson earlier in Natchez. Jackson also needed Livingston's aid as
interpreter in a city where more French was spoken than English. 12
Jackson ran into further resentment through his efforts to enlarge
his army. In addition to the local state militia and volunteers, Jackson
had at his disposal elements of the 7th and 44th U.S. regulars. Also,
Tennessee and Kentucky troops were expected to arrive shortly. In his
desire to amass manpower against what was expected to be an
overwhelming British army, Jackson extended an offer of enlistment
to the free blacks of Louisiana. His proclamation, issued in September
1814, proposed the same pay and bounty as given to white enlistees
($124 cash and 160 acres of land) coupled with the promise that black
troops would not "be exposed to improper comparisons or unjust sarcasm." This did not sit well with the planter/merchant class who feared
weapons in the hands of the black population, free or otherwise.
Consequently, the press of New Orleans delayed the publication of
Jackson's proclamation until late October out of concern for the
reaction of the white citizenry. In an interesting letter to Governor
Claiborne, Jackson provided a practical explanation for his insistence
on enlisting black troops: by organizing them into a military unit,
black troops could be moved to the rear to keep them from uniting
with the enemy. Eventually, two battalions of free blacks were formed
and fought with distinction throughout the campaign. 13
Jackson's desperation to bolster his army did not encompass the
Baratarian pirates, even though there were many experienced cannoniers
among them. These outlaws, under the leadership of the Laffites,
spurned British offers to unite with the English army and, instead,

offered their expertise and materials to the American cause. Many of
them were in prison facing criminal charges, and the New Orleans
Committee of Defense appealed to Jackson for their release. However,
Jackson was adamanl in his refusal, calling the pirates " wretches" who
should stay confined. The committee then approached the judge of the
federal district court, Dominick A. Hall, who, after listening to the
committee's complaint of Jackson's inexorability, announced: "I am
general in these circumstances." This incident, virtually ignored by
most historians, had huge implications- Hall. of course, was the judge
Jackson later arrested and had exiled from the city. Judge Hall
suggested the legislature pass a resolution that procedures against the
pirates be suspended for four months and that orders be given to the
United States district attorney for their release. This was immediately
done, and the Baratarians hastened to the call of arms, where they performed admirably and won the enthusiastic support of an impressed
Jackson. 14
As the British forces began their approach to New Orleans in midDecember 1814, Jackson declared martial law on December 16, thus
becoming the first United States general to declare martial law and
suspend the writ of habeas corpus. Actually, it was not the first time
the city of New Orleans had been put under martial law. In December
1806, General James Wilkinson, fearing an •'invasion" from the forces
of what was later to become known as the Burr Conspiracy, declared
martial law and had several individuals arrested, charging them with
treason. The legislature, however, refused to suspend the writ of
habeas corpus and declared Wilkinson's actions as "too notorious to
be denied, too illegal to be justified, too wanton to be excused." When
Jackson wanted to suspend the writ of habeas corpus in mid-December
1814 to impress hands for U.S. naval forces, the legislature balked,
relying instead on embargoes and bounties. This legislative inaction
was partly a result of the memory of Wilkinson's "reign of terror."
For many citizens, the winter of J814-15 was like the winter of 18067 all over again. 15
Given the milieu of late 1814, the proclamation of martial law was
seen by most as a necessary evil. After all, the enemy was just a few
miles south of the city, and rumors abounded about the British watchword being "Beauty and Booty"- a warning of what might happen to
personal property and the female population of the city. Despite later
denials by the British high command, it was a common assumplion
among Americans (during and after the campaign) that the English
planned a spree of looting and raping if New Orleans should fall into
their hands. The French counsel in New Orleans, Louis de Tousard,
46

claimed that British prisoners were united in saying that "they were
promised the plunder of the city and complete license ... some saying
three [days] and others eight." Tradition has it that many ladies of the
city began to carry small daggers in the event Jackson's forces should
fail to stem the invasion, and the worst should take place. 16
Jackson, of course, was fanatical in his resolve that the British
would be stopped at any cost. Jackson's proclamation to the people
of Louisiana, published in the Louisiana Gazette on October 18, 1814,
indicated the type of unwavering resolve he expected from them:
"every Louisianian, either by birth or adoption, will promptly obey the
voice of his country; will rally around the Eagle of Columbia, rescue
it from impending danger, or nobly die, in the last ditch of its
defense." This stance produced some grave concerns among many of
the leading citizens, who feared Jackson might resort to a "Russian
defense" of their city. In fact, Jackson may have had such a strategy
in mind, as he later revealed: "I would have retreated to the city, fired
it, and fought the enemy amidst the surrounding flames ... I would have
destroyed New Orleans, occupied a position above on the river, cut
off their supplies, and in this way compelled them to depart from the
country." The image of a city in flames, coupled with the fear of slave
insurrections, must have been harrowing to the populace of a besieged
New Orleans. 17
Jackson, in a daring night attack on December 23, managed to stave
off the initial British thrust, but would the American position along
the Rodriguez Canal be able to halt the enemy's tide of advance? At
this crucial juncture there occurred a major misunderstanding between
the legislature and Jackson further escalating the tensions between the
general and the Louisianans. On December 28, upon hearing from
Governor Claiborne that the legislature was considering a capitulation
to the British, Jackson ordered Claiborne to use military force to
prevent the legislature from holding session. According to the principal
parties, this scenario had two problems: Jackson never gave such an
order, and Claiborne never sent such a message. Supposedly, just as
the British were launching an attack on Line Jackson the morning of
December 28, Abner Duncan, one of Jackson's volunteer aides, rode
up to the general in a panic with a verbal message from the governor
that the legislature was about to give up New Orleans to the enemy.
An incredulous Jackson demanded to know who gave Duncan this
information, and the aide replied that it was Colonel [Alexandre]
DeCiouet of the Louisiana drafted militia. Over the din of the British
cannonade, Jackson declared he did not believe the report and that
DeCiouet should be arrested. With Jackson's men gathering around,
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the general barked out to Duncan to have the governor make an
inquiry and, if the rumors about the legislalUre proved to be true, to
"blow them up!"'"
So indignant was the legislature at the forced closing of their
session that they conducted hearings about the matter per a resolution
passed January 5, 1815. With a budget of $15,000, a committee interviewed all the participants of the event and sent copies of their report,
along with twenty-seven appendixes, to Congress, the President of the
United States, each state legislature, each governor, all public officia ls
in Louisiana, and, of course, to General Andrew Jackson. The report
re ferred to the barring of the legislature on December 28 as "unprecedented in the annals of free and independent America." The
sequence of events, based on testimony given to the committee, went
something like this: Colonel DeCiouet claimed he overheard several
members of the legislature, including Speaker of the House Magloire
Guichard, Bernard Marigny (the Creole snubbed by Jackson), and the
"French side of the House," engaged in secret meetings, leading
DeCiouet to believe the legislative body was ready to capitulate to the
enemy. DeClouet then told Abner Duncan about his suspicions who.
in turn, told Jackson during the heated preparations of the December
28th battle. Jackson's orders to the governor ("to blow them up") were
related to a Colonel Fortier via Abner Duncan, who admonished the
colonel to prevent the legislature from meeting "even by violence, if
necessary." This misin-terpretation of Jackson's orders was then
relayed to Claiborne, who placed armed guards at the state building
where the legislature met. Once the error was revealed, the orders were
rescinded, but lhe damage had been done.' 9
Throughout the ' nvestigation, Jackson insisted that Duncan told
him DeCiouet's message was from the governor and that he, Jackson,
gave no orders for Claiborne to shut down the legislature. Actually,
Jackson wrote a note to Claiborne after the December 28 battle
advising him to watch the proceedings of the legislature closely and,
at first sign of any discussion concerning capitulation, to place guards
at the doors to keep the legislative members confined. Thus, Jackson's
intentions were more for shutting the legislature in than shutting them
out. Keeping in mind that the committee's inquiry took place after the
tremendous victory of January 8, the report exonerated Jackson of any
wrong doing and, instead, put the blame squarely on Abner Duncan.
Duncan had never been a favorite among the French and Creole
population, once having been accused of referring to Creoles and
Frenchmen as "Frogs." Still, the whole affair left an air of friction
belween the American general and the French faction of the legis-

lature-a faction that already labeled Jackson as being "anti-French."
When the legislature later passed resolutions praising all the top
military officers at New Orleans, Major General Andrew Jackson's
name was conspicuously absent. 20
Although the British fleet sailed from New Orleans on January 27,
1815, Jackson refused to loosen the restrictions on the city. Subsequently, discontent brewed among the local militia and volunteers,
resulting in a fair amount of desertions. In addition, there were
concerns about compensation due plantation owners whose property
had been devastated by the prolonged campaign, including runaway
slaves the British took with them upon their retreat from the region.
A plea from Claiborne to initiate private negotiations with the British
for the return of the runaway slaves met with typical Jackson
vehemence: "The interests of the citizens has and will be duly attended
by me, and be assured if either the Assembly or yourself attempt to
interfere with subjects not becoming to you, it will be immediately
arrested." Jackson added: "I am pledged for the protection of this
District, having the responsibility, I trust I know my duty and will
perform it." It was obvious Jackson was making it clear that his duty
superceded any other consideration. As it turned out, Jackson soon
sent a three-man dele-gation to the British to negotiate the release of
the confiscated blacks, but the mission was unsuccessful, the British
insisting the slaves had come of their own free wiJJ.2 1
The aborted mission did have one important consequence: news of
the Treaty of Ghent, which had been signed December 24, 18 I 4,
arrived as the British fleet was conducting operations against Fort
Bowyer at Mobile Point. The American delegation (which included
Edward Livingston) was detained while military maneuvers were going
on, and Admiral Cochrane informed them that hostilities between the
United States and Great Britain had ceased. The American commissioners were also shown a London newspaper verifying the rumor.
Upon the delegation's return to New Orleans, the news spread throughout the city, and on February 21, the Louisiana Gazette announced
that peace was imminent. A frustrated Jackson hauled the editor into
his headquarters and demanded that the Gazette publish a retraction
as well as a warning for the people of New Orleans not to accept any
announcement until it had acquired an official status. On the next day,
February 22, newspapers from Charleston arrived announcing the
British ratification of the treaty . The editor, miffed at Jackson's
admonition, complied with the general's command, but not without
protest. The Gazette of February 23 sarcastically informed its readers
that "as we have been officially informed that the city of New Orleans

The site of Andrew Jackson vs. the United States. Note tire Spa11ish-sryle arclritecrure. an e.mmple of the diverse cultures that i11jluenced Louisia11a ;, tire early
1800s. From Benson Lossing's The Pictorial Field-Book of the War of 1812
( 1869).

February 19). It was a brilliant move-Jackson removed himself from
the proceedings and let his legal team duke it out with the prosecutionY
Jackson's legal advisors consisted of his chief aide, Major John
Reid, along with Edward Livingston, Abner Duncan, and Augustus
Davezac- the latter three all New Orleans lawyers and all volunteer
aides under Jackson's command. Major Reid began to read Jackson's
prepared statement of defense that dealt mainly with Jackson 's reasons
for declaring martial law, but Hall cut Reid short, insisting that much
of the statement did not deal with the specific charge at hand. During
the next two days, the debating continued, but the outcome was
obvious, and on March 31 Andrew Jackson reappeared in front of Judge
Hall. Hall informed Jackson that there were interrogatories to be
answered, but the general replied that his defense had already been
submitted and denied. Then, as a personal insult, Jackson reminded the
judge that while he (Jackson) was "with these brave fellows in arms
[alluding to the surrounding crowd], you were not, sir." Apparently,
Hall had fled to Baton Rouge on January 4 and returned in February.
Jackson later insisted that Hall's flight was the reason why the statement of defense was not admitted by Hall. The judge, on his part,
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acknowledged Jackson as savior of the country "but for your contempt
of civil authority, or to that effect, you will pay a fine of $1000."
Jackson calmly produced a check for that amount and walked out of
the courtroom, reportedly muttering as he exited, "it will be my turn
next."28
An applauding multitude awaited the general outside the courthouse, and he was escorted through the town in a carriage pulled by
several of his admirers. The entourage stopped at the Exchange Coffeehouse (the site of Louaillier's arrest) where Jackson gave a rather
fatherly address to the crowd. Instead of a condemnation of the
Louisiana judicial system, Jackson admonished his listeners to use his
submission as an example: "ll is the highest duty and pride of all good
men to pay the just tribute of respect to the guardian of our civil
liberties. Remember this last charge, as in a few days I expect to leave
you-it may serve as a lesson to yourselves and posterity." Jackson,
however, was determined to have the last word and had his defense
statement published. The preamble was a stinging indictment of Hall's
flight from New Orleans at a crucial time. The defense itself, while
challenging the propriety of the court proceedings, made much of the
circumstances that led Jackson to declare martial law. 29
Jackson left New Orleans on April 6, 1815, leaving behind a mixed
legacy. Many would remember him as the redeemer of their country
while others recalled him as a usurper of their rights. Certainly the
government in Washington, having been made aware of Jackson's
behavior, was not concerned enough to officially censure Jackson,
especially in the wake of the tremendous victory of January 8. 30
The whole affair might have been forgotten had not Jackson entered
the political arena in the 1820s. Jackson's detractors used his conduct
in New Orleans as an example of the type of despotism Americans
could expect if Jackson were elected president. Despite the criticism,
Jackson remained convinced that he had taken the proper actions at New
Orleans. On a trip to New Orleans in January 1828, Jackson told the
assemblage on the old battlefield of Chalmette that his views about the
necessity of proclaiming martial law had not changed: "When I review
the measures then adopted, and the circumstances with which we were
surrounded, I think now as I did then, that they were necessary for
the preservation of the country; without them that country would have
been sacrificed."31 Of course, the anti-Jackson "military chieftain"
strategy did not work and Jackson, as president, soon provided his
political opponents with other issues to provoke their ire. And yet, the
"other battle" of New Orleans was not over.

In the early 1840s, the retired Jackson had fallen on hard times,
acerbated by his adopted son's (Andrew Jr.) faulty business dealings.
Jackson supporters set about a plan to recoup the fine of 1815. Once
more the incidents at New Orleans were drudged through the press as
Congress debated whether or not to repay Old Hickory the money. An
aging Jackson watched the press coverage of the debates as well as the
incoming correspondence with keen interest. It was evident from his
remarks that he still felt passionate about what transpired nearly thirty
years earlier.32 By this time Jackson was revered by much of the
population- so much so that politicians could make such statements as
one made by Stephen A. Douglas of Illinois: "The history of General
Jackson is so inseparably connected with the history of his country,
that the slightest blot upon the one would fix an indelible stain upon
the other."J1 In February 1844 Congress finally awarded Jackson the
repayment, with interest, of the fine imposed upon him twenty-nine
years earlier. The "other battle" was over, and, in sixteen more
months, all of Andrew Jackson's personal trials would come to an end.
In summing up Jackson's deportment at New Orleans during the
winter of 1814- 15, several factors must be considered before pronouncing judgement on Jackson's "reckless" and "ruthless" behavior.
First, Jackson entered a city where the political climate was suspect,
to say the least. Although subsequent events revealed that Louisiana' s
military prowess was unequaled, Jackson came into the state with preconceived images, stirred up by government officials and prominent
American citizens, of a disloyal populace. This predisposition, coupled
with Jackson's own suspicious nature, led him to believe that "hordes
of spies and British emissaries lurked in the city." J4 It was apparent
to Jackson, judging by the communications he received, that the
inhabi-tants of New Orleans could not be relied upon. Louisiana
historians were particularly sensitive to this charge and went to great
lengths to prove it false.
Jackson next incurred the displeasure of the Creole aristocracy by
snubbing Bernard Marigny's invitation to stay at the latter's homea minor matter but a portent of things to come. The "anti- French"
characterization of Jackson was magnified as Jackson chose as his aides
those men who were considered opponents of the French faction of the
legislature. In fact, many blamed Jackson's "advisors" for influencing
the Tennessean in his decisions impacting the French population. In
spite of this, it would seem natural for Jackson to choose Americans
for his staff, especially men with whom he was acquainted . Furthermore, there may have been a more practical reason for Jackson's

choosing Dr. Kerr's residence; throughout the War of 1812, Jackson
was plagued with various pains and illnesses and having a surgeon
handy may have been a necessity for the ailing general, who pushed
his body beyond its limits. In fact, Dr. Kerr treated Jackson for dysentery throughout most of his stay in New Orleans.35
The shutdown of the legislature, although a complex
misunderstanding, must have lent credence to the anti-French label.
And surely the expulsion of French citizens into the interior of
Louisiana must have seemed like a death-knell for advocates of
personal liberty. Jackson's resolve to maintain New Orleans as "his
camp" rested on his authority as commander-in-chief. His fanatical
devotion to duty, culminating in arrests of citizens, led Jackson to
believe that he was actually preserving the very institutions others felt
he was mocking. The approval by Jackson of a death sentence for six
Tennessee militiamen at Mobile in January 1815 shows how determined
he was to maintain discipline under his command. If Jackson was willing to execute several of his Tennessee soldiers to preserve order,
would he have hesitated to prevent a "mutiny" at New Orleans by
arresting a few Frenchmen?36
American prejudice towards "foreigners" did not stop with the
French. Spanish hating played a part in Jackson's decision to strike at
Florida during the War of 1812, as evidenced in the campaign against
Pensacola in November 1814. This same attitude applied to Louisiana
where Spanish officials were held in contempt, often labeled as
"pukes" by the Anglo constituency. Furthermore, as Warshauer keenly
points out, Spanish residents of Louisiana were making applications
for citizenship to the Spanish counsel in New Orleans at the same time
the French were appealing to Tousard for exemptions from serviceY
Would the outcome have been any different in a city other than New
Orleans? Perhaps not-Jackson's overpowering sense of duty and
unrelenting demand for obedience superceded all other considerations.
And yet, the unique situation at New Orleans aggravated Andrew
Jackson's despotic tendencies. This "situation" consisted of a cultural
con-flict between a young nation seeking its identity in the world and
elements deemed foreign by Americans. An important point to keep
in mind about Jackson's imbroglio in New Orleans is that he was quick
to refer to Louis Louaillier as a "foreigner"-a term denoting bias and
exclusivity. Likewise, newspapers back East, while willing to condemn
Jackson's tyrannical behavior, reserved final judgement in lieu of the
extenuating circumstances in Louisiana: "One thing we know, that the
state of society there (foreigners composing nearly the majority of the

people) is very different from anything we see here, and may require
very different methods of government."38
There was more than a cultural clash going on. The aristocracy of
New Orleans during the War of 1812 did not think too highly of a
military general who was used to fighting only Indians. To them,
Jackson's tactics were of more use in the woods than on a battlefield
where formal miJitary maneuvers were the order of the day. Jackson
seemed no better than a "desperado" whose savage-like warfare would
bring destruction and fire to the city and surrounding plantations. Thus,
a class conflict may have developed between Jackson and the cosmopolitan elite of New Orleans-a conflict that no doubt pierced Jackson's
sensitive frontier ego and triggered his suspicious personality. 39
Upon examination of the judicial proceedings that took place in
New Orleans, it )s doubtful that constitutional violations were as much
an issue as personal dissension. Judge Dominick Hall was quoted as
saying that, in certain cases, he was general. Jackson, without reservation, declared New Orleans to be his camp. When Hall managed to
get Jackson into the courtroom, it was a case of the general being in
the judge's camp. Hall's conduct during Jackson's trial reeked of
revenge. not justice. Even Hall's statement upon sentencing Jackson's
fine, that .. the only question was whether the Law should bend to the
General or the General to the Law" bears scrutiny. Robert Remini sees
this statement as an indication that in Jackson's eyes, he was the law
and, therefore, felt justified in his actions.40 However, it can be contended that, in this case, Judge Hall was considering himself to be the
Jaw- not just in a figurative sense as judge in a federal court, but
rather as someone who sought to dish out a severe lesson in civil
authority to Jackson.
The "other battle" of New Orleans was fought with words and legal
papers, but the voracity of its combatants was no less fierce than that
displayed on the plains of Chalmette. In the heat of battle, niceties are
shorn; tempers rise to a fever pitch; and reason runs amuck. History
has portrayed Andrew Jackson as the instigator of this battle- the bad
guy, if you will- but Jackson reacted to this contest of wills as he
did in every battle: with a fanatical sense of patriotic duty, a blinding
determination to win, and a steely conviction that he was in the right.
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Jean-Joseph Vaudeclumrp (Frenclr, 1790-/866} painting of Antoine Jacques
Philippe de Marigny de Mande1•ille, /833. Louisiana State Museum.

Jean-Joseph Vaudechamp's Portrait of Antoine
Jacques Philippe de Marigny de Mandeville: A
Nineteenth-Century Self-Portrait?
WiJliam Keyse Rudolph
This is an article about selves, painted, historical, and symbolic. It
focuses on a tangible, material object- a painting- in order to imagine
both what might not be readily visible and why what is seen looks
as it does.
In 1833, Jean-Joseph Vaudechamp, a French artist who was at the
beginning of an itinerant career in New Orleans, painted the portrait
of Antoine Jacques Philippe de Marigny de Mandeville, a young
Creole who was the son of one of the leading members of the Frenchidentified community in that city .1 In the painted record of this
meeting between European artist and American client, multiple selves
arise beyond the image on the surface. This article will investigate the
presence of those identities, ones fashioned both deliberately and
unconsciously, and the work that they perform.
Portraiture has a commemorative function, but our understanding of
the nature of that commemoration has shifted over time. Portraiture
has often been considered to be the representation of one who is absent,
in which the painted likeness stands in for the person. Art historical
anecdote acknowledges this commemorative function. According to
tradition, the birth of portraiture was supposed to have occurred when
Dibutade, a young woman of Corinth, traced the outline of her
sleeping lover's face the night before he left for war, possibly never
to return, a myth that often found sentimental expression in the arts.
In addition, besides being a substitute for the physical presence of
the sitter, portraits have traditionally been seen as indexes of the sitter's
personality, with the sitter's temperament able to be read by a
sympathetic painter and viewer. 2 These conventional views of portraiture obscure the reality that a portrait is a dynamic construction of
identity, an active site of self-fashioning rather than the passive
transcription of a sitter (the term "sitter" itself implies inaction). A
portrait is the record of a collaboration among three distinct identities:
the sitter who poses for the portrait, the artist whose labor makes the
portrait; and the viewer who accepts or rejects the "Fiction of the
Pose." 3 The statement becomes not "This Is What I Am Like," but
"This Is How I Want You to See Me." Such a change in emphasis takes
away the simplistic linkage between portrait/object and sitter/referent

and allows for the portrait image to function as a dynamic, multivalent
construct, one informed by the same choices and tensions as the rest
of our behaviors. It is a site where identity is not only revealed, but
also constructed.~ Accordingly, this article will examine the various
selves on offer in the portrait of Antoine Jacques Philippe de Marigny
de Mandeville and then explore the ways in which these selves collaborate in the representation.
We will begin with the biographical facts we know about the
participants, starting with a brief history of the artist. Jean-Joseph
Vaudechamp was born in 1790 at Rambevilliers, in the Vosges region
of France, to a father who was a chorister. By the time he was in
his early teens, half of the family had relocated to Paris, thanks to
the efforts of his aunt, who had married the poet Jacques Delille .~
Vaudechamp's uncle was a friend of the painter Anne-Louis GirodetTrioson ( 1767-1824), one of the former star pupils of Jacques-Louis
David (1 748-1825), the most prominent artist in Europe during the
French Revolution and Napoleonic Empire.
By 1811. when Vaudechamp entered his studio,• Girodet was an indemand, if occasionally eccentric portraitist who created such widely
acclaimed works as the 1797 portrait of Jean-Baptiste Belley, a former
slave who was a delegate from Santo Domingo to the Convention
during the French Revolution.'
Vaudechamp began to independently exhibit portraits at the Salon
in 1817, but without any apparent recognition from the French art
world, a discouraging trend that would continue throughout his life.
In 1832 Vaudechamp made what would turn out to be the major
change in his career. He visited New Orleans, where he would become
the city's leading portraitist over the next decade and a half.1 Rich
from revenues generated by an agricultural economy of cotton and
sugar cane, not to mention its lucrative trade as a port, the city was
awash in money and with eager patrons.
Next, we tum to what we know about the putative subject of the
portrait. Antoine Jacques Phillippe de Marigny de Mandeville (nicknamed "Mandeville") was twenty-two when he sal for Vaudechamp. 9
He was the son of Bernard Xavier de Marigny de Mandeville ( 17851868), a relationship of significance for his portrait. Descended from
one of the oldest families in Louisiana, Bernard de Marigny de
Mandeville was a prominent member of lhe Creole community, who
was extremely politically active. During the War of 1812, Marigny had
bridged ethnic factions to serve as aide-de-camp to William Charles
Cole Claiborne, the state's first governor. He also served in the
Louisiana Senate, ran unsuccessfully for governor twice, and was a

member of the Louisiana Constitutional conventions of 1812 and 1845.
In addition to his civic duties, Bernard was a large-scale speculator
in real estate, who developed the new suburb of the Faubourg Marigny
adjacent to the French Quarter from his own lands. 10
Bernard maintained a friendship with Louis Philippe, king of
France from 1830 to 1848-an intimacy that had been cemented by
generous financial contributions by Bernard's own father during Louis
Philippe's exile. As repayment, the French king arranged for the young
Mande-ville to be educated in France, at the military academy of
Saint-Cyr. 11 Mandeville received an officer's rank in France but
returned home to Louisiana following a duel that had apparently arisen
out of anti-American remarks made at the AcademyY
Leaving biography, we tum to what Vaudechamp's painting of
Mandeville seems to project. At first look, all is well in the portrait.
An attractive young man sits in a landscape on a promontory
overlooking the sea. Glowing with vitality, Mandeville is resplendent
in a crimson military uniform that is a combination of both French
and American details, testifying to his previous foreign training and
to his position as a member of the New Orleans Lancers, an elite
militia company to which his breeding and French training provided
accessY The uniform is not the only thing that proclaims Mandeville's
power. The scale of his body dominates the canvas, asserting his
mastery over the landscape and suggesting the triumph of (masculine)
culture over (feminine) nature. It is as if Vaudechamp has squeezed
the landscape into the space left over by the figure.
At the same time, the young man wears his authority casually, with
his helmet removed and one glove off. Thus, Mandeville is constructed
as elite, powerful, and virile, yet relaxed and self-assured. He is not
a young hothead, as the historical record indicates, nor is there any
indication that he will be anything less than successful in all his
endeavors.
The above reading is simple enough and could stop there, with we
as viewers believing that we now know Mandeville and Vaudechamp.
But I would like to go beyond the readily visible to suggest that the
portrait has more than one subject. Other identities besides Mandeville
clamor for attention. Although their physical selves do not make an
appearance, they, too, become implicated in the matrix of representation.
There is first the absent father, Bernard Xavier de Marigny de
Mandeville. Obviously, the son carries the name of the father, but
Bernard de Marigny is all over the portrait in more than just patronym.
Mandeville's uniform, foregrounded by Vaudechamp's characteristic
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attention to detail, testifies to the father's friendship with royalty and
how that relationship secures an elite position in society for the son.
Furthermore, given Mandeville's young age and the fact that he was
unmarried al this time, it is likely that his father both commissioned
and paid for the portrait. He thus becomes part of the portrait's
symbolic and economic exchange value. The portrait stresses Mandeville's importance, but it is an importance that is made possible by
his father's political, social, and financial actions. Mandeville is his
father's son and we as viewers are perhaps not meant to forget it.
Besides Mandeville and his father, we may also discern the artist's
identity within the work. The artist signs the canvas, but his touch
is evident throughout, due to his handling and the physical marks he
makes on the surface. The portrait, then, becomes a self-portrait of
the artist, as well as the sitter. It indexically refers to Vaudechamp
through the iconic presence of his touch or facture.
Having noted the multiple identities within the painting, we now
consider what work the portrait performs for these selves. Why would
a portrait of a young Creole aristocrat need to stress success, power,
self-assurance, and valor? Beyond the desire to seem at one's bestthe same reason today we often smile automatically when someone
takes our picture- a historical reality prompts the work that this
painting performs. This portrait may be read as a self-defensive
construction of a social identity that is threatened. The struggle between
the French and American communities in New Orleans throughout the
early to mid-nineteenth century is more complex than the familiar,
highly romanticized oppositions of lazy Creoles versus industrious
Americans or sophisticated Europeans versus the grasping, uncultured
yahoos of the New World. Nevertheless, the French-identified community occupied dwindling social, political, and economic spaces
within the world of 1830s-40s New Orleans, ones that had been steadily
shrinking since the "Americanization" of Louisiana with its 1803
purchase, 1809 territorial status, and 1812 statehood. English Common
Law, as opposed to French civil law, was being imposed upon them.
They were losing their language and their political influence in the
face of the Anglo-American dominance of the city . 14 In actual physical
space, the Creole community had also lost prominence. By 1830 the
Faubourg Ste-Mary, the American neighborhood, was larger than the
two Creole neighborhoods combined." In terms of population, at the
time of the Louisiana Purchase, forty-four thousand Creoles lived in
the region, 16 roughly outnumbering the Americans by seven to one. But
matters quickly changed. By 1812, the ratio of Creoles to Americans
had dwindled to three to one; by 1830, it was two to one. 11 In fact,
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but for the presence of the so-called "foreign" French-including
immigrants to New Orleans from Santo Domingo and the various
political upheavals in France during the Napoleonic period and
Bourbon Restoration-French would have become a minority language
by 1820. 18 The eroding power of the Creole population occurred at the
same time as an enormous jump in population in New Orleans.
Between 1830 and 1840-the decade of Vaudechamp's activity in the
city-the population rose from 29,737 to 102,193. 19 Furthermore,
significant ethnic components of this population were German and
Irish immi-grants, further diluting the Creole hegemony .zo
None of this, however, is apparent within the portrait. As mentioned
above, Mandeville, heir apparent to the power and prestige that his
father enjoys in the Creole community, is master of his world, ruffled
only by the wind blowing through his thick locks. The portrait
symbolically excludes the historical pressures operating at this time.
Besides the sitter's needs, one should consider the artist's desires.
Let us return to Vaudechamp's training and reception. By the time he
painted Mandeville's portrait, Vaudechamp had been an independent
artist for sixteen years. As mentioned earlier, he had regularly exhibited
at the French Salon, beginning in 1817. But his portraits received no
critical notice. Yet Vaudechamp was the pupil of Girodet, one of the
most famous artists of his time, a painter whose funeral in 1824 sparked
a virtual three-ring circus of extravagant demonstrations of mourning.11
Furthermore, Vaudechamp could trace his artistic lineage back to
Jacques-Louis David himself, an artist whose portraits he emulates.
With such an impressive pedigree, Vaudechamp could be forgiven for
having expected a successful artistic career in Paris. Yet the historical
record suggests the contrary, as does Vaudechamp's decision in the
1830s to search for financial and creative success abroad. And even
though he spent his winters painting New Orleans sitters, Vaudechamp
was back in Paris every summer with a new crop of portraits to exhibit
at the Salon, the proving ground of French artistic merit- some of
which were painted in New Orleans. The portrait of Mandeville is one
of Vaudechamp's most ambitious works, in terms of its scale, its
detail, and its degree of finish. It is the material expression of
Vaudechamp's artistic self: what he knows and what he is able to do.
It also acts as advertising and as a symbolic bid to claim one' s place
in an artistic tradition that has been denied.
It is tempting to suggest that Vaudechamp and his sitter use each
other symbiotically, each searching for something they want but cannot
have. By choosing this French artist, Vaudechamp's Creole sitter aligns
himself both with the French artistic tradition and with the idea of

Frenchness, from the perspective of a member of an ex-colonial
community undergoing debasement from Anglo-Americans, as well as the
"foreign" French in Louisiana, who did not hesitate to ridicule Creole
provincialism. 22 By marketing his artistic skills to an ex-colonial,
Vaudechamp positions himself as arbiter of the highest tradition in
French visual culture, even if his pedigree has been ignored by the
Parisian critical establishment. By commissioning and paying for the
portrait with its reminders of his absent presence, the sitter's father
asserts his patriarchal and generative authority. Thus, father, son, and
painter assert their identities. The relationship echoes the four
intersecting "image-repertoires" Roland Barthes used to describe the
photographic portrait: "the one I think I am, the one I want others
to think I am, the one the photographer [or portraitist] thinks I am,
and the one he makes use of to exhibit his art."23 In the world of the
canvas, then, all is successful.
But does it work? Do we buy the fiction? What happens when we
know the subsequent histories of the selves of the portrait? The Creole
community, of which Bernard de Marigny de Mandeville acted as an
extraordinarily visible and vocal representative, lost its dominance
within Louisiana. By the I 840s, the "Americanization" of Louisiana
was complete. When the Constitution was ratified in 1845. Bernard,
as a member of the Constitutional Convention, lamented:
The Anglo-Saxon race have invaded every thing. They have supremacy in both
hotL~s of the legislature....The hostility to the French language is stimulated by
the design to abrogate our civil system of luw... .l know that the Anglo-Saxon
mce arc the most numerous and therefore the strongesl. We are yet to learn
whether they will abuse the possession of numerical force to overwhelm the
Franco-American population.:..

As for Mandeville, although popular historian and novelist Grace
King claimed that he always conducted himself impeccably " ...as a man
of courage and honor,"2s his life cannot have been smooth. He spent
an impoverished existence as a farmer, thanks in large part to his
father's excesses, except for a period of activity as a colonel in the
Tenth Louisiana Infantry Regiment in 1861-1862.26 His marriage to the
half-French daughter of the state's first governor was not apparently
a happy union, either, ending in separation in 1850.27 None of his three
children survived to adulthood. Meanwhile, Vaudechamp. after
permanently leaving New Orleans in the 1840s, continued exhibiting
in Paris, finally receiving a third-class medal in 1843 for a now-lost
painting of a young female necromancer. 28 After I 848, he quit
exhibiting publicly- or retired- until his death in 1866. Before his

own passing, he would know the Joss of his youngest daughter
Therese, who died in her teens, and probably his wife, as well. ~9 He
remains virtually unknown in France today. Given the later histories
of its participants, it seems, then, that the portrait's work of triumphant
representation has been unsuccessful.
Or has it? This is when the final self-fashioning of the portrait
occurs by our own selves as viewers. By unpacking the multiple selves
on offer, we transcend the mere act of acknowledgement that looking
provides and ultimately assert our mastery over the image. This act
of investigation and realization constructs our own critical selves.
Returning to the legend of the origin of portraiture and Dibutade, the
Corinthian maid, if portraiture tries to represent in order to overcome
loss, then every time we as viewers write ourselves into the portrait,
for that moment in time, we symbolically triumph over our future
losses, as well. We assert our own existence and recuperate the painted
and symbolic identities in the work in front of us. As long as we are
there to see the portrait, Mandeville and Vaudechamp are not lost to
us.
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Book Reviews
Verne! Bagneris and Leo Touchet. Rejoice When You Die: The New
Orleans Jazz Funerals. Introduction by Ellis L. Marsalis Jr. Baton
Rouge: Louisiana State University Press, 1998, 152 pp. Cloth, $44.95.
ISBN 0-8071-2311-0; Paper, $34.95. ISBN 0-8071-2281-5.
The jazz funeral has become as much a part of New Orleans
culture as have Mardi Gras and jazz itself, as this handsome book
illustrates. In his introduction, jazz musician and teacher Ellis Marsalis
Jr. suggests that the origins of this unique tradition may be found in
African funerary customs that even today incorporate similar
processions. More direct influences were the post-bellum rise of
benevolent societies among African Americans and the development
of jazz. The benevolent societies often had brass bands, which
accompanied their gatherings and made Dixieland jazz popular. Even
as the societies became obsolete with the rise of private insurance,
many of the bands flourished and continued the custom of playing at
their members' funerals . The jazz funeral is thus, fittingly, a fusion
of African and American traditions with jazz itself.
Leo Touchet, who grew up in Abbeville in the heart of Cajun
Louisiana, became a photojournalist in the 1960s, free-lancing for Life
and other publications. He learned about Dixieland jazz and the jazz
funeral when he moved to New Orleans in the early 1960s. Touchet
took the photographs in this book at jazz funerals for several
musicians between 1968 and 1970, at the point when the funerals were
"hap-penings," thanks to publicity garnered from a scene in the film
Live and Let Die.
The jazz funeral, Marsalis explains, is divided into "the somber
journey to the grave site (Part I) and the exuberant return from it (Part
2)." More than one hundred of Touchet's black and white photographs
are likewise arranged. Playwright and actor Vernel Bagneris provides
a jazz-inspired accompanying riff, consisting of song lyrics and imagined comments from the deceased, the participants, and the observers.
Special editions of the book come with a sound track CD of music
traditionally played at jazz funerals, including "Sweet Bye and Bye"
and "When the Saints Go Marching ln."
The first group of photographs captures the solemnity of the
procession from church to cemetery. Touchet reveals the dignity of the
bereaved as they leave the church and carry the casket, hatless men
and veiled women, one wiping away a tear. The grand marshal, with

black tuxedo and ramrod posture, soberly leads the procession. "The
grand marshal sets the tone," Bagneris writes. "He wears the face of
sorrow and solemnity." Unifonned band members lift their instruments,
and one can almost hear the mournful dirges. Bagneris includes
excerpts from "Amazing Grace" and "Call Him Up." Widows and other
mourners follow, while people along the route and tourists toting
cameras and shopping bags observe the procession, shielding their eyes
from the sun or their heads from the rain. "Once you hear the band
coming down the block, you gotta come outside and see," Bagneris
notes. Throngs of mourners and the curious watch respectfully at the
cemetery as the body is interred, and a bass-shaped wreath is placed
at the grave. The solemn ceremony is over. It is time to celebrate life.
The second part of the funeral, according to Marsalis, ..announces
to the community the good news that another soul has gone on home."
Bagneris suggests a more colorful explanation: "People used to say
that the soul, when first released at the graveyard, would try to invade
the living persons present and take over their bodies .... So the family
would shake from head to toe waddling back home. That would keep
them from being easy targets .... Now the •wobbling' walk in fear of
possession is just part of a farewell dance from the crowd as the
family releases the soul to its destiny." After the interment, Marsalis
relates, the band moves a "respectful distance" from the tomb, "the
lead trumpeter sounds a two-note preparatory riff," and "the drummers
begin to play what has become known as the 'second-line' beat." The
grand marshal's demeanor changes from solemn to jaunty as he leads
the band and all who wish to join in a joyful strut. Touchet's photographs capture the energy of the second line. Paraders raise fancy
umbrellas in salute, children dance between the band members, a man
in shorts plays the washboard, another carries a bottle in a brown
paper bag as he struts, a little girl prances and smiles, a barefoot
woman holds her shoes as she dances, young men demonstrate fancy
footwork, women in curlers laugh on the sidelines, all to the rhythm
of lively airs such as "Didn't He Ramble?" Musicians are sent off in
this fashion, Bagneris suggests, because "the music is the key" in New
Orleans, the "raux" that holds the culture together.
This book is a valuable addition to the libraries of jazz scholars
and aficionados, as well as anyone interested in New Orleans, AfricanAmerican culture, or burial customs. Touchet's photographs are marvelous, bringing to vivid life the jazz funeral. They are both timeless
and evocative of an era and a culture that, if not past, has surely
evolved. Just as many criticize jazz's permutations, so there are those,

....

Bagneris suggests, who are Jess than happy with "[t]he younger people
[who] have brought in more of that reggae 'hop around' feeling" to
the jazz funeraL Marsalis similarly hints at decline, lamenting that
"whereas jazz funerals were traditionally for musicians and club members,
today they are for anyone who can pay for it." He concludes more
optimistically, however, that the jazz funeral, like jazz itself, continues
its "ongoing metamorphosis."
Ellen M. Litwicki

State University of New York at Fredonia

Carl A. Brasseaux. France 's Forgotten Legion, Service Records of
French Military and Administrative Personnel Stationed in the Mississippi Valley and Gulf Coast Region, 1699-1769. Baton Rouge:
Louisiana University Press, 2000, 103 pp. $45.00. ISBN 0-8071 -24834 (includes book and CD-ROM).
Robert Leckie's A Few Acres of Snow and Fred Anderson's The
Crucible of War are just two recent examples of a renewed interest in
the French and Indian War era. Scholars working in this period will
welcome a new source of prosopographical information now available
for the computer on CD-ROM. Carl Brasseaux, a noted specialist on
French colonial administration in Louisiana, has, in France's Forgotten
Legion, assembled the biographical data of more than seven thousand
military and administrative personnel who served in the Louisiana
colony from 1699 to 1769. He scrutinizes major and minor officials,
from civilian governors to military noncommissioned officers. Drawing
upon archival material on both sides of the Atlantic and investing
almost twenty years on this project, Brasseaux has collected raw data
on these individuals from the military, administrative, civil, judicial,
and ecclesiastical files of the ancien regime. Much of his research is
centered on the records located in Series E of the Archives des Colonies
of the Archives Nationales, but he has also consulted numerous other
sources such as Archives des Affaires errangeres; Archives du Ministere
de Ia Guerre, of Paris; Archivo General de Indios, of Sevi lle~ and the
archives of the Roman Catholic dioceses of both New Orleans and
Baton Rouge. As a result of his work, Brasseaux provides the researcher
with a useful tool by not only assembling and collating fragmentary
information from separate archival locations but also correcting the
occasional erroneous information found in those files.
In addition to the CD-ROM data base, Brasseaux includes, in book
form, a comprehensive introduction outlining France's involvement in

Louisiana. This substantial introduction not only provides a structural
framework for the data base but also acquaints the reader with
administrative and military infrastructure in the colony. Brasseaux
observes that Louisiana was often neglected by the French crown in
the eighteenth century. Its status as a military outpost caused it to be
constantly overshadowed by other royal possessions, such as its larger
sister to the north, Canada, and France's more lucrative West Indies
islands to the south. Throughout its existence, the administration of
the colony was closely modeled on the French-Canadian pattern but
suffered from the triple afflictions of royal indifference, bureaucratic
redundancy, and budgetary parsimony. Because of the colony's mean
status, most of the civilian officials and military men sent there were
of inferior caliber. Both governors and intendants came from the same
social background, which caused incessant political strife between the
two offices. Military officers and men sent to Louisiana were selected
almost exclusively from the troupes de Ia Marine. The enlisted were
low quality deserters, thieves, and chronic troublemakers unwanted in
France. Even their physical condition, as noted in their personnel files
and ship lists, often failed to meet the Ministry of Marine's requirements.
The information on CD-ROM contains not only the biographies of
the French men and women who served, but also the book's introduction, maps, period illustrations, appendices, glossary, and a selected
bibliography. The personnel records are divided into six parts,
organized by administrative position or military rank, containing the
biographies of governors, administrators, members of Louisiana's
Superior Council, the Conseil de Regie, military officers, noncommissioned officers, cadets, enlisted men, engineers, interpreters,
mariners, militia, medical personnel, and workers. Each individual is
listed by his or her full family name. Brasseaux has wisely included
references to partial surnames and any names that were phonetically
spelled. The biographies also include such details as date of birth, date
of commission or enlistment, dates of promotion, prior service, dates
of muster on either company or garrison rolls, evaluations, date of
pension, and date and circumstances of death. Individuals are listed
in alphabetical order, and each entry is followed by the applicable
citations.
On the technical side, users need to have a CD disk drive in order
to access the data base. Additionally, the CD-ROM requires the installation of Acrobat Reader 4.05 before the program can be operated. For
PC owners this program will load automatically the first time the disk
is run. However, Macintosh users will need to load the Acrobat Reader

following the directions that accompany the CD. Once the Acrobat
Reader is installed, the data base will run automatically. Browsing
through the document is easily done by following the simple directions
located on the first two pages of the data base. Copies of pages can
be readily printed. The only criticism is that printed copies of the data
lack pagination.
Information of this sort is extremely beneficial to the researcher.
Furthermore, the technology of the CD ROM has made large data
bases not only possible but also affordable. This labor of love was
designed to assist historians. Any scholar who has worked with
eighteenth-cen-tury archival material will appreciate Brasseaux's
efforts to coiJect and to combine material from many diverse sources.
Historians interested in French colonial affairs of the ancien regime
will need to refer to this material. Consulting this work before visiting
an archive may save a researcher a lot of valuable time and money.
It is hoped that other historians follow Brasseaux's example of
collecting and disseminating their research on data bases.
4

Robert J. Smith
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AI Burt. The Tropic of Cracker. Gainesville: University Press of
Florida. 1999, 240 pp. $24.95. ISBN 0-8 I 30- 1695 9.
4

Since joining the Miami Herald in 1955, AI Burt has been one
of Florida's most astute social observers. Born in Georgia but raised
in Jacksonville, he concluded his illustrious journalism career as a
roving reporter for the Herald (1973-1995)-examining at close range
a state that he has seen change dramatically. Filing his stories from
the remote vantage point of Melrose, Florida, a tiny hamlet between
Jacksonville and Gainesville, Burt has come as close as anyone to
understanding and articulating the attitudes, mores, folkways, and
values of Florida's diverse population.
Burt's Herald columns form the basis of The Tropic of Cracker.
Packed within this rich collection are insightful stories of the wellknown and the unknown. Majorie Rawlings, LeRoy Collins. Manning
Dauer, Zora Hurston, Harry Crews, Ross Allen, and John DeGrove
share pages with Austin Selph, a catfisherman from Lake Okeechobee;
the widow Tennie Steele, an Oklawaha River bridge tender; and R.
L. McLendon, a state prison official who took part in 114 legal executions. Burt's pages also contain the compelling stories of two families,

the Browns, native Floridians, and the Flaches, transplanted Yankees
who traded the fast-paced life of Fort Lauderdale for a thirty-acre farm
in Holmes County. Both families swapped modern conveniences, urban
settings, and higher incomes for less stress, peace of mind, and the
quiet fulfillment associated with an agriculturally self-sufficient way
of life.
But readers will find more than reprinted newspaper columns. In
an elegantly written opening essay entitled, "A Celebration of the
Natural Florida" (which alone is worth the price of the book), Burt
defines both the term "Cracker" and the "Tropic of Cracker." The
place, he writes in the preface, "survives in myth, memory, and love
of natural Florida. It exists more in the mind than in the sight, more
in attitude than in the encounter. It thrives in the sprinklings of people
who still honor a multifaceted heritage rooted in the appreciation of
a place and the understanding of customs that harmonized with its
peculiar blessings. It tolerates and explains the humanely dimensioned
heroes and the heroically flawed rogues who give it voice." Crackers,
he writes, "come in all sizes and shapes and backgrounds and beliefs."
They "inhabit the Tropic of Cracker," a place that "represents what
remains of the Florida that needed no blueprint or balance sheet for
its creation, that was here before there was a can opener or a commercial or a real estate agent." Crackers gain their identity "because they
are natives of Florida or because they so love the native things of
Florida that they have been naturalized by experience and exposure."
Burt contends that the "Florida definition" of Cracker "has nothing
to do with race" or even a person's place of origin. "It is a tribal
feather, not a street slur." For Burt, Cracker is defined more by way
of life, habits of mind, and a shared value system, than anything that
has to do with race or ethnic background. It's an ethic that values
quality of life over material wealth. To prove his point, Burt includes
passages on African-American Florida natives Zora Neale Hurston and
Virgil Hawkins; northern-educated Marjorie Kinnan Rawlings, and
Cincinnati Cracker John Pennekamp.. Burt also shares with his readers
the life experiences of two Conchs (Crackers from the Florida Keys
whose ancestors' place of origin were the Bahama Out Islands instead
of Georgia or Alabama). The plight of Coffee Butler, the Conch Minister of Music, was far better than his sad counterpart, Richard Feger,
a third-generation Conch who, like other Key West natives, had no
choice but to abandon his beloved "Rock" because of skyrocketing costs
of living. Feger faced the same dilemma many other Florida natives
face. Their nirvana had become so desirable that massive migration and
77

economic forces beyond their control destroyed their way of life. Relocation to less desirable places was their only recourse. As Burt
summarized the plight of Feger and folks like him, he noted:
Places like Key West focused the pressures firsr, but their
experiences posted early warnings on which way the future was
blowing, especially along the coasts and across the south.
Florida was redefining itself, and a lot of people were beginning
to look into the future and wonder, as Feger did, where the
average folk will live- and how.

In a final section of the book entitled, "The Next Florida," Burt
sketches out his opinions and predictions of a future state wrestling
with out· of-control development. In his usual non-strident and judicious manner, Burt represents Florida Cracker growth management
scholar John DeGrave's plan of managed growth as the best case
scenario for Florida's future. DeGrove "wanted to accommodate the
growth pressures by permitting (in those urban areas) greater density
in housing, more people per acre, cluster and high-rise dwelling units.
The idea was to force urban redevelopment by denying space for
development to sprawl across the countryside." In a sense DeGrave's
plan required a tradeoff, that is, allowing development in "urban
clusters," while barring it in "prime agricultural lands, wetlands, and
other environmentally sensitive or unique areas." Using DeGrave's
development scheme as a segue into how Cracker Florida's old ways
can assist and inform Florida's present and future, Burt skillfully
weaves contemporary success stories borrowed from Cracker ways.
Prominent here are newly constructed Cracker houses, with
wraparound porches that grace the recently designed Seaside
community in the panhandle, as well as the overlooked, but recently
appreciated, value of grapefruit and swamps.
Burt's The Tropic of Cracker and his previous works Becalmed
in tile Mullet Latitudes (Port Salerno, Fl, 1984) and AI Burt 's Florida:
Snowbirds. Sand Castles, and Self-Rising Crackers (Gainesville, 1997)
are outstanding works on Florida's social and environmental
dimensions. His elegant prose is accessible to all. Natives, newcomers,
and Florida watchers of every stripe will find no better place to begin
or resume their exploration of Florida's folkways and environmental
features than by reading AI Burt's latest book. Let us hope that more
and more readers sample what Burt has to offer. Florida needs all the
Crackers it can get.
James M. Denham

Florida Southern College
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David R. Colburn and Lance deHaven-Smith, eds. Government in the
Sunshine State: Florida Since Statehood. Gainesville: University Press
of Florida, 1999, 167 pp. $20.00. ISBN 0-8130-1652-5.
In this slim volume of extended essays, noted scholars and public
policy analysts, David R. Colburn of the University of Florida and
Lance deHaven-Smith of Florida State University, cast a critical eye
on the roots, development, and current status of government and
politics in Florida. A close reading of this work divulges incisive
historical narrative and contemporary commentary, both of which yield
rather sober conclusions for students of Florida's past and potential.
In lucid and convincing fashion, the authors construct a portrait of
Florida as a politically-and intellectually, by implication- regressive
state, which historically has elected to shape its government and political actions more out of atavistic habit than out of "progressive"
commitment. What has resulted is the modern state of Florida with
one foot mired in the past and the other searching for contemporary
meaning. This book is a must read for anyone interested in the public
arena of past and present Florida.
Organized around five major chapters, the text is a series of
overarching discussions of the Sunshine State' s political life up to the
"modern era" and scholarly explication of the myriad tensions (often
presented in either a good or bad light) dividing this complex political
entity of regions and demographics. While the first part of the book
is a political primer on Florida government, the second part is a
didactic discussion of how traditional politics have worked to deprive
modem Florida of modern government. Few figures escape Colburn
and deHaven-Smith's critical assessment of politicians who have, for
various personal and public reasons, embraced only symbolic refonn
and restructuring. In their opinion, this historical paradigm has transformed Florida from a rural, agricultural state controlled by reactionary
Democrats to an urban, commercial state controlled largely by
reactionaries of both parties. What the process has most notably lacked,
however, is the transformation of this Deep South state from regressive
to progressive politics. There are progressive heroes in the scenario,
for example, Reubin Askew, Bob Graham, and Lawton Chiles, but the
trajectory of government in Florida has been primarily rooted in
ineffectual political drama-one might even say political paralysis.
In many ways, Florida is a political anomaly. Its politics have
changed since statehood in 1845, but have also stubbornly embraced
base-line factors, such as its frontier heritage, southern ethos,

political fragmentation, racism and sexism, mania for low taxes, public
and social sector underfunding, and its reluctance to modernize aged
constitutions (for example, the 1885 Constitution). If these historical
patterns are intriguing to readers, factors such as Florida's political
acceptance of lynchings in the early twentieth century, rejection of the
women's suffrage Nineteenth Amendment (ratified in Florida symbolically in 1969), and rural hegemony over advancing urban areas (as
exemplified by the authors' discussion of the "Pork Chop Gang" of
the 1950s) will prove even more befuddling. Indeed, the rural north
of the state virtually defined state politics based on its cultural ethos
well through the World War II era, despite the massive demographic
changes sweeping the southern tier of the state following the war. Only
in the recent era since 1965 have central and southern Florida managed
to wrest political authority away from the panhandle region. The key
events in this change rested on the courts, reapportionment (as
exemplified by the Dauer Plan), the new 1968 Constitution, the
enfranchisement of blacks and Cuban-American voters, and the rise of
the Republican party. Despite these governmental and political changes,
Florida's new political arena sounds eerily similar in nature to the old
one, defined by the state's laissez-faire attitude toward government and
its fiscal parsimony. Predictably these habits of the past have prevented
Florida from meeting the quality of life issues engendered by a state
of over 15 million residents and a growth rate that between 1960 and
1990 averaged 270,000 persons per year, 743 persons every day, and
30 persons an hour. While observers of Florida might conclude that
this massive in-migration to the state would doom the politics of the
past, Colburn and deHaven-Smith point out that what Senator Bob
Graham called the "Cincinnati factor"- the new migrants are really
Northerners and Midwesterners by heart and Floridians by residence
only-explains how regional and reactionary factions have managed to
dominate the political life of the Sunshine State with little regard for
the profound consequences of massive growth.
Government in the Sunshine State will stimulate readers to consider
a vast array of political, governmental, and fiscal questions beyond the
scope of its text. Many readers may wish to explore further the complex
and murky relationship between special interest groups, especially
developers, and the party system in Florida. The nature of federal-state
relations and their implications for education, conservation, local
finances, and civil liberties are similar topics to explore. Other major
areas to focus on are the quasi-governmental and political authority
of the Reedy Creek Improvement District (Walt Disney World's legis·
latively created taxing "kingdom" in central Florida), the South Florida

Water Management District with its massive $524.6 million budget,
and the intra-state governments of the Native Americans. In many
ways these governments within governments exert powerful influences
on the policy entities of contemporary Florida. An analysis of such
issues in the aggregate might convince many students of Florida
politics and government that all the state's power brokers do not hold
visible positions in Tallahassee.
The authors of this study have generated a work that is essential
to an understanding of Florida's past and present political life. Their
analysis is cogently presented, revolving about the underlying theme
that the Sunshine State is basically a retrogressive political entity that
has survived despite itself. As the authors point out, the dysfunctional
nature of government and public policies in the Sunshine State has
evolved over time from the distinctly non-progressive attitude, "if it
ain't broke, don't fix it." Yet, a close reading of this work discloses
that the political infrastructure in Florida in many ways is broken and
needs to be fixed.
Irvin D. S. Winsboro

Florida Gulf Coast University

Craig E. Colten, ed. Transforming New Orleans and Its Environs:
Centuries of Change. Pittsburgh: University of Pittsburg Press, 2000,
272 pp. $19.95. ISBN 0-8229-5740-X.
Craig E. Cohen, Geography Department faculty member at LSU,
and coeditor of Historical Geography, has put together twelve original
essays, most of which the authors initially presented at a symposium
on Mississippi River environmental change entitled "Centuries of
Change: Human Transformation of the Lower River." Colten has
divided this work into four sections that cover the era before urbanization along the river, how the environment made cities possible, the
demands of cities on the environment, and what has been done to avoid
or to repair damage to the environment of the lower Mississippi River.
Tristam R. Kidder, for example, explores in a short essay entitled,
"Making the City Inevitable: Native Americans and the Geography
of New Orleans," how Native Americans changed the natural setting
upon which New Orleans subsequently arose. The point of the essay
is that indigenous people used such natural resources as the marshes
and shell accumulations of south Louisiana to make the site which the
French eventually chose for New Orleans more amendable to human
occupation and exploitation.

Of course I recommend George S. Pubis' s examination, in a longer
contribution, of the engineering activities of Caleb G. Forshey and
levee building on the lower river after 1850 entitled "Subduing Nature
through Engineering: Caleb G. Forshey and the Levees-only Policy,
1851-1881." Forshey believed that humans should try to control the
alluvial soil along the lower Mississippi River to promote prosperity
and human security especially for New Orleans and river plantations.
He vehemently defended the policy of building levees, to the exclusion
of all other devices or methods, along the river to exert control over
its flood plain. He along with more famous engineers in the U.S. Army
Corps of Engineers and elsewhere bitterly opposed the idea of using
outlets to avoid scouring the river bottom, thus increasing dangerously
the water volume. The disasterous 1927 flood demonstrated the folly
of not having spillways to dissipate the amount of water overflowing
river banks during floods, and scientists eventually discovered that
levees-only policies ruined wetlands in the delta.
The next relevant entry is Gay M. Gomez, "Perspective, Power,
and Priorities: New Orleans and the Mississippi River Flood of ~927."
While it lacks the sweep and political venom of John M. Barry's
recent work Rising Tide ( 1997), the essay nonetheless succinctly
explains how the conflicting needs of New Orleans versus downriver
St. Bernard Parish during the Great 1927 Flood illustrate the contrary
interests and perspectives of urban and rural areas in Louisiana. As
the danger of inundation grew, New Orleans business leaders, bankers,
and politicians in April 1927 mobilized public support for cutting a
crevasse in a downriver levee to siphon off vast amounts of water and
to relieve pressure on the city. Of course, this would flood St. Bernard
Parish, destroy homes, businesses, farms, fishing, and fur trapping
(muskrats), in effect the lives and livelihood of downriver parishoners,
all for the benefit of New Orleans. Trappers mounted a massive
campaign to save hundreds of thousands of muskrats, but even so
millions died. Crop destruction and lost income from pelt sales led
parish residents to file claims for $35,000,000 in promised restitution,
but city-controlled negotiators allowed only $2,900,000, $1,500,000 of
which went to Manuel Molero of the Acme Land and Fur Company
and his expensive but effective lawyers. It left a bitter taste in the
mouth of claimants, and they repaid the city by alligning themselves
with Huey Long and other rural constituencies in the 1920s and 1930s
to take power in the state and to outvote the city for a common
Congressional representative.
The last four essays address contemporary po11ution problems
fostered by industrialization and the fact that the Mississippi River

basin drains roughly 41 percent of the contiguous United States and
its sewage, chemical, wastewater, and rejectamenta runoff. A great
source of contamination is the petrochemical sector which Raymond
J. Burby looks into in his work "Baton Rouge: The Making (and
Breaking) of a Petrochemical Paradise." Burby argues that the
petrochemical industry created environmental havoc in Baton Rouge,
and he insists that the ill effects of the industry fell disproportionately
on blacks and other ethnic groups who were poor. He charges that
federal and state governments, urban planners. and the judicial system
have done little to mitigate this situation.
This set of modest essays is required reading for Gulf South
residents. While it does not offer much comfort to those upset by state
complicity in the destruction of the beautiful natural setting of the Gulf
region, there is ample information to persuade the public there is a
need for reasonable, effective, and intelligent regulation of industrial
and urban contamination of the environment. The contributions also
reflect investigative and explanatory scholarship from a variety of
disciplines including history, geography, urban planning, and ecology.
The text contains numerous, helpful maps, diagrams, and tables that
set the narratives in recognizable places. The book has an index, as
well as a list of figures and contributors. The notes are separate from
the essays near the back of the book, though I prefer them at the
bottom of each page, printing and setup costs not withstanding.
I liked the book because of my interest in the historical
construction of public policy; the use of municipal "police powers"
to insure public safety and health; engineers and the delivery of
municipal services; and the petroleum industry in the Gulf South,
especially in port cities such as New Orleans, Mobile, and Galveston,
Texas. For many journal readers the book comes from a relatively
obscure press, so it may not be in the local public library. If you
locate a copy and read it, I am confident you will agree that it is
indeed a valuable book that has passed across my desk.
James B. McSwain

Tuskegee University

M. E. M. Davis. Under the Man-Fig. Afterword by Sylvia Ann Grider.
Fort Worth: Texas Christian University Press, 2000, 332 pp. $15.95.
ISBN 0-87565-222-0.
John Lowe, ed. Conversations witlr Ernest Gaines. Jackson: University
Press of Mississippi, 1995, 335 pp. $39.50. Cloth, $15.95. ISBN 087805-782-x; Paper, $15.95. ISBN 0-87805-783-8.
Any novelist who has lived in and/or mined the rich strata of
Louisiana for fictional inspiration must now reckon, retrospectively if
you will, with the long shadow cast by Walker Percy. The author of
the New Orleans-set 1961 National Book Award-winner The
Moviegoer, who died in 1990 and is buried in a monastery near
Covington, Louisiana, was a member of the Fellowship of Southern
Writers with rural Louisiana native Ernest Gaines. Almost a century
earlier, Alabama-born Mollie Evelyn Moore Davis created stories and
novels which, according to Sylvia Ann Grider, "could have been set
just as easily in Louisiana,. as in the Texas she tended to use.
Davis' 1895 novel Under the Man-Fig has recently been reissued
by TCU Press, inviting comparison with her deep South successors in
the craft like Gaines and Percy. Covering a span of almost forty years
including the War Between the States, which Davis deems "that fair
game, in which they [the menfolk of fictional Thornham, Texas] were
to play a loving part," the book touches on some of the same racial
dynamics which twentieth-century southern writers have. However, for
Davis, who married a New Orleans newspaperman and subsequently
moved there, East Texas folklore and Victorian plotting are the chief
points of departure. These are also the primary areas of interest for
today's readers and scholars.
The title object is an actual tree around which the Thornham
(based on West Columbia, Texas) male town gossips, led by one June
Padgett, gather in what Davis is wont to call a "Council" or
"conclave" of [mis]information. This female author makes no overt
point of it, but she has in fact inverted the stereotypical notion of
towns women purveying the dirty laundry. June and his cronies accuse
planter/attorney Van Herring of a dubious theft, bringing him and
others to ruination. All this is hung on an intergenerational storyline
of jilted and spurned lovers and widowers more in tune with Victorian
melodrama than frontier realism, despite some vivid "local color"
touches.
The strength of Under the Ma11-Fig is its evocation of an era, and
of a distinct southern place as it lurches toward the twentieth century.

The gulf is a force in the novel typically associated with salt breezes
and aquatic surges, a link between small-town Texans clustered around
the Man-Fig and a few characters who occasionally get away "a
thousan' miles off yander in New Orleens" (allowing for dialect and
hyperbolic geographical measure). Two specific gulf associations are
worth attention. The first involves a post-War yellow fever epidemic
which afflicts "this far-away little Southern town" but has its genesis
"without warning on the Gulf coast." Davis uses this tragic malady
to highlight the altruism of Jay and clergy characters alike, though
several perish in noble service to their ill comrades.
The second poignant association with the gulf is its link with the
slave trade, as certain ships are said to have "slipped ... stealthily back
into the Gulf and thence toward the coast of Guinea." In a novel which
begins in antebellum Texas and ends on the cusp of the twentieth
century, matters of race in general and slavery in particular are
unavoidable. The contemporary reader may well wince at formulations
like "Nigger-head" (apparently a pre-Skoal appellation for smokeless
tobacco) or Davis's description of "the grotesqueness of the typical
Negro face," but such righteous retrospection is no more fruitful than
the charges of racial insensitivity leveled at Flannery O'Connor and
at Percy, writing fifty to seventy-five years later. Indeed Davis's black
characters here like Liberty and Betty have a wisdom and sense of
humanity not granted to the likes of the "po' -white trash" of whom
they are contemptuous. While it is not fully believable that such exslaves as Liberty profess spite also for their emancipated brethren who
have chosen to flee their former masters and even the South, they are
well-drawn in this novel. Percy's comic portrait of the obsequious yet
socially ascendant Mercer in The Moviegoer suggests a citified heir
of Davis's Liberty.
Ultimately, Under the Man-Fig should and will be read, as Grider
reminds us, because it is a fine "example of Texas romantic fiction
at the turn of the century." M. E. M. Davis had a seemingly ambivalent
relationship with her home turf, and the "drifting nomad" Jeffrey
Duncan perhaps most vividly captures this alternate affection for and
deep need to escape from the "isolated and self-centred community"
of Thornham. Sentimental plot contrivances aside, Under the Man-Fig
juxtaposes small-town southern life with New Orleans, Washington
D.C., South Africa, and beyond in an engaging, readable way.
For the reader who knows the several novels and one book of
stories by Ernest Gaines, the interviews collected in Conversations with
Ernest Gaines will prove illuminating. For those who have only dabbled
in his prose, this volume might well entice them toward the primary

sources in full. Such should be the function of any compilation of
writer-talk, and the University Press of Mississippi has provided a
reader-friendly addition to its ongoing series featuring southern writers
(Percy, for instance, has two volumes of interviews) and others. Two
limitations obtain. The book appeared in 1995, thus without benefit
of Gaines' s heightened popularity as the century turned, which has
bred funher accolades and interviews. Secondly, there is inevitably
much overlap, as both journalists and academicians probe the career
of this 1993 National Book Critics Circle award-winner and two-time
Pulitzer nominee.
John Lowe has provided a helpful introduction touching on racial,
regional, and historical concerns in Gaines's body of fiction, followed
by a brief ·'Chronology" of his life and work. From there, the
chronologically-ordered interviews tend to originate either from
Gaines's home state (venues like New Orleans Review, Baton Rouge
Sunday Advocate, and Southern Review) or his adopted state (e.g., San
Francisco Magazine and Fiction!: Interviews with Northem California
Novelists). Though Gaines still returns to this day to the South "to
see the people all the time [and] talk about old times," he has lived
in San Francisco for almost half a century. As he has told Gregory
Fitzgerald and Peter Marchant: "[l]t's much safer to live in San Francisco than it is in Louisiana .... Saying some of the things I say, I
cannot live in Louisiana and say these things; I mean I can't say them
daily and still go through my life every day."
Gaines goes on to illustrate the preceding point by referencing the
hypothetical fictional situation of an interracial love affair. Indeed,
matters of race permeate the lexicon of both interviewee and his
multiple interviewers throughout Conversations with Ernest Gaines.
Taken to task by some for living through the agitations and riols of
the 1960s and '70s without involving himself either directly or
indirectly through a fictional account of them, Gaines tells Ruth Laney
in a 1973 interview that though he is "not really totally involved in
politics," he can in fact "get quite moved by these things [political
events]." Similarly, the setting for a typical Gaines novel like The
Autobiography of Miss Jane Pittman or A Gathering of Old Men is
the country of the past, rather than our contemporary urban milieu:
"Much of our [African Americans] history has not been told; our problems have been told, as if we have no history. So much of our
literature deals with the big-city ghettoes, and we existed long before
we came to the big city. We came to this country as slaves, primarily
to till the land."
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This refusal to appropriate trendy subject matter and an insistence
on fixed daily writing habits to the exclusion of much travel has made
Gaines a lone wolf among his contemporaries. He speaks repeatedly
of modeling himself on the great nineteenth-century Europeans like
Flaubert and Turgenev and claims little fellowship with writers of his
era-black or white, southern or otherwise. When William Parrill
pushes the issue in a mid-eighties interview, noting that "Walker Percy
seems to be the top dog now among Southern novelists," Gaines
replies: "I really don't have any favorite writer. I met Walker for the
first time [recently] at the Southern Review Literary Conference .... I
really don't know his works that well. I don't read contemporary
novels except when someone sends me one." More of a writerly than
a readerly sentiment that- yet one which should send us back to
Gaines's own soon-to-be classics like In My Father's House and A
Lesson Before Dying.
Roger Stanley
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James M. Denham and Canter Brown Jr., eds. Cracker Times and
Pioneer Lives: The Florida Reminiscences of George Gillett Keen and
Sarah Pamela Williams. Columbia: University of South Carolina Press,
2000, 2I5 pp. $39.95. ISBN 1-57003-346-3.
In Cracker Times and Pioneer Lives, James Denham and Cantor
Brown Jr. have produced a useful and instructive book. The authors
deserve praise for their careful editing and scrupulous attention to
detail in their presentation of the reminiscences of George Gillett Keen
and Sarah Pamela Williams. Despite their differences in age, gender,
and social class, Keen and Williams both experienced the adventure,
excitement, and violence of life in frontier Florida. Denham and
Brown have made a valuable contribution to our understanding of
pioneer life in nineteenth-century Florida as well as raising a number
of provocative questions about the status of reminiscences and
memoirs as sources for historical narratives.
George Keen's and Sarah Williams' s lives mirrored the diversity
of life in frontier Florida. Born in 1827 in Georgia, George Keen's
parents moved to Alligator (later Lake City) in 1830. The Keens exemplified the qualities of the Cracker "plain folk" who settled throughout
rural northeast Florida in the nineteenth century. Sarah Williams, on
the other hand, moved in a markedly different social world than Keen.

When she was born in 1837, her father, John Lee Williams, was one
of the most prominent men in Territorial Florida. Williams grew up
in a household where she encountered individuals such as Washington
Irving and John J. Audubon. In the 1850s she married into one of
Florida's most influential planter families.
Keen's and Williams's recollections differ in length, content, form,
and style. Keen 's narrative is nearly four times longer than that of
Williams. This is explained in part because Keen produced his
reminis-cences as an on-going series of contributions to the Lake City
newspaper, The Florida Index. The series began in June 1899 and
ended in December 1901. Keen's recollections are episodic and
include descriptions of saloon brawls, the Seminole Wars, his
unsuccessful attempt to marry a rich widow, and life during
Reconstruction. Keen is not concerned with producing a continuous
narrative which links the different elements of his life into a whole.
Rather, he chooses to describe an incident or episode which he
considers revealing or humorous.
The tone and content of Sarah Williams's reminiscences are more
personal than those of Keen' s newspaper pieces. There is little if any
humor in her description of her childhood, marriage, and life after her
husband ' s death. Her narrative ends with a second marriage and the
birth of her son in 1875. Williams's goal was to provide a summary
of what she considered the most important events in her life for her
family and friends.
The value of Keen's and Williams's reminiscences is twofold.
First, both memoirs contain numerous episodes which provide insights
into the character of frontier Florida. Keen comments on topics such
as rural marriage customs, the Seminole Wars, Cracker medicine, and
local politics. Williams, on the other hand, describes the social
functions, travel, and refined conversations of planter society. Perhaps
more important is what the memoirs reveal about Keen and Williams
as interpreters of their life and times. Keen and Williams composed
their narratives decades after the occurrence of the events which they
describe. A single example will serve as an illustration of this. In a
December I 899 newspaper piece, Keen mentions a violent incident in
which a band of Creek Indians burned the small town of Roanoke,
Georgia, and "murdered all of the people in it but one man." Keen
states that the episode took place in 1837. Denham and Brown note
parenthetically that the event actually took place on May 25, 1836.
This is a minor mistake.
A story such as this invites a number of questions. Keen was only
nine years old when this episode took place. When did he learn about
QO

the event? Who told him? Why did it make such an impression on
him? How accurate is this childhood memory? Keen is adamant that
readers should believe everything he has related. He maintains that
"you need not give yourself any trouble with doubts as to the truth
of my statement. It is the truth."
This incident's significance lies less in what it tells Keen's
contemporaries about a purported Indian massacre of innocents in
Roanoke, Georgia, than in what it reveals about Keen's perception of
the way the memory of the past is no longer being preserved in his
present ( 1899). He concludes "I am troubled that those who are here
now do not appear to be troubled with gratitude for the old people
that come and have gone. No sir. They are not caring anything about
them. They can't point out their graves."
Both the Keen and Williams reminiscences raise questions about
the relationship between memory, memoirs, and writing history.
Memoirs and reminiscences present historians with the vexing problem
of getting at the "truth." An autobiography or a memoir is by
definition composed from the perspective of the individual who
experienced the events which are being narrated. The inclusion of an
episode is an interpretative act. It is to be regretted that Denham and
Brown did not offer more critical commentary and analysis of the
relationship between the events, memories, and narratives. That said,
Cracker Times and Pioneer Lives is a useful book. Students of history
will find a rich store of memories about life in frontier Florida in these
pages.
Gordon Patterson

Florida Institute of Technology

Nancy Dixon. Fortune and Misery: Sallie Rhett Roman of New Orleans,
A Biographical Portrait and Selected Fiction, 1891-1920. Southern
Literary Studies, Fred Hobson, editor. Baton Rouge: Louisiana State
University Press, 1999, 217 pp. $26.95. ISBN 0-8071-2296-3.
In Fortune and Misery: Sallie Rhett Roman of New Orleans, Nancy
Dixon, a member of the University of New Orleans Department of
English, introduces readers to the fiction of a popular author whose
works appeared in the New Orleans Times-Democrat between 1891
and 1910. Admitting that Sallie Roman was a lesser writer, Dixon,
nonetheless, argues that her work provides valuable insights into tumof-the-century southern culture, politics, and gender relations.

Sarah "Sallie" Rhett Roman, born in 1844 in South Carolina, was
the daughter of prominent fire-eater Robert Barnwell Rhett. Her
planter society upbringing was steeped in the tenets of states' s rights
and white supremacy. In 1863 Sallie married the Creole and Catholic
Alfred Roman, a prominent member of Louisiana planter society.
Dixon recounts in detail the events of the Romans' post-war life, a
tale of declining fortunes and a growing family (Sallie bore eleven
children, ten of whom survived to adulthood, between 1865 and 1886).
To help support her impoverished family, Sallie began writing
editorials in 189 1. After her husband's death in 1892, she also began
writing fiction and enjoyed moderate success for nearly two decades.
While the volume's primary focus is Roman's fictional works,
Dixon provides a brief analysis of the major themes that appear in
the author's nonfiction. Roman's political editorials maintained the
antebellum political views of her father in support of the interests of
the Bourbon elite. She opposed federal intrusion into Louisiana's
domestic affairs, while supporting white supremacy and limited
taxation. Dixon directs a more substantial analysis toward Roman's
fiction. Dixon claims that even in her fiction, "Roman continued to
address political and social issues of the day, including women ' s right
to vote, the hypocrisy of high society, marriage and women's roles
outside of marriage, women's independence, the role of the artist in
society, the need for Christianity and spiritual fortification, and the
importance of bloodlines, ancestry, and white supremacy." According
to Dixon, Roman's fiction provides a glimpse into post-Reconstruction
gulf coast society and the ways in which antebell um attitudes and
ideals echoed throughout that society.
Roman' s fiction ranged across genres, from didactic works to
Gothic tales and sentimental fiction to stylized social commentary.
Dixon analyzes the ways in which themes such as tragedy and
reversals of fortune reflect the Civil War and notes the lively
descriptions of uniquely gulf coast characters and settings: a Creole
lottery vendor, rugged seamen, an Acadian village, New Orleans
carnival, and the salt marshes lying along the gulf shore. Even so,
Roman 's fiction was more often concerned with marriage and gender
relations, issues of great social and personal relevance to the author.
Dixon calls attention to the fact that Roman often created seemingly
strong, independent female characters, who ultimately became heroines
rescued by marriages to deserving men.
Dixon points out that Roman's own experience a s a working
woman highlighted the tension between female independence and

marriage. Dixon puzzles over the irony that Roman was most
successful when she supported herself. While she supported economic
equality for working women, in her fiction she espoused the ideal of
female dependence. Dixon notes that Roman supported "the traditional
sexual politics of the day despite all evidence that such politics had
failed them miserably." Dixon is unable satisfactorily to resolve this
contradiction because she fails to consider that the post-Civil War
threats posed by African-American freedom undermined women's
willingness to challenge patriarchy. Like other southern women,
Roman recognized and experienced patriarchy's flaws. However, her
commitment to white supremacy bound her to white men and
prevented her from rejecting traditional gender relations and the ideal
of female dependence.
In part, Dixon's inability to resolve the contradictions raised by
Roman's gender politics is due to Roman's fiction itself, which does
not highlight race relations (indeed, Roman does not deal with racial
issues in the examples of her work presented in this volume). However,
this unresolved issue points to another weakness in Dixon's work.
Dixon makes a praiseworthy effort to demonstrate the historical and
cultural significance of Roman's life and work, but fails to locate the
author within the social and literary worlds of tum-of-the-century New
Orleans. Dixon describes the Romans ' financial difficulties, but does
not explain how these difficulties affected their status and influence in
post-Reconstruction New Orleans. She mentions Roman's commitment
to white supremacy, but offers no sense of how the author responded
to the racial controversies of her time and place. Likewise, Dixon states
that "in 1892 half of the newsp_apers in Louisiana had women writers;
some were even edited by women." However, she provides no analysis
of Roman' s place within this burgeoning world of female authors. Do
the themes that appear in Roman's fiction echo the concerns of other
female authors? Does the work of other female authors present the same
contradictions found in Roman's fiction? As Dixon hopes, making the
fiction of Sallie Rhett Roman available to a contemporary audience will
recapture the literary diversity of the past. Yet, to understand this
author's contributions to that diverse literary culture, we need to know
more about Roman's position within society.
Mary Beth Sievens

State University of New York at Fredonia

Sara Mitchell Parsons. From Southern Wrongs to Civil Rights: The
Memoir of a Civil Rights Acth,ist. Tuscaloosa: The University of
Alabama Press, 2000, 192 pp. $24.95. ISBN 0-8173- 1026-6.
Any student of the Civil Rights Movement knows the value of
memoirs. They not only render incisive descriptions and unique
perspectives of issues and events, but they also draw the reader into
the mind and the emotions of the historical participant and into the
soul of the movement in a way that the best history monograph cannot
approach. Nothing is more haunting than the first-hand account of
being robbed of one's citizenship, surviving a beating from racist thugs,
or confronting Gestapo-like police officers. The number of civil rights
memoirs has grown exponentially, but each enriches the historiography.
The list of memoirs written by whites is significantly shorter than
that of memoirs by blacks. Combining that fact with historians devoting
much of their scholarly energy to the black experi,ence means that we
know Jess about whites who participated in the freedom struggle than
we know about black participation . Sara Mitchell Parsons's gracefully
written book is, therefore, a welcome addition to the literature. Parsons
is relatively unknown in academic circles. Her contributions are less
notable in comparison to whites such as Virginia Durr, Sally Belfrage,
and Will Campbell who penned their stories. But her life is worth
reading because she was part of a paltry minority of white racial
nonconformists who courageously broke free from southern tradition.
Further, to be in that group she also had to liberate herself from the
gender conventions of American society.
Before the 1960s, Parsons was an obedient, middle-class housewife
who quietly doted over her children and husband, went to church
regularly, and remained largely oblivious to political issues. She had
been raised in an environment of "unthinking prejudice" and married
into the same. Attending a Henry Wallace presidential campaign rally
in 1947 and reading Ralph McGill's bold commentary in the Atlanta
Constillltion awakened her to a way of thinking that led her to quit
her garden and bridge clubs, without her husband's knowledge, and to
join the Atlanta League of Women Voters. The League supported the
merits of the Brown decision. and soon thereafter, her chapter opened
its membership to blacks. Parsons's transformation from a complacent
housewife to a liberal activist had begun.
On the strength of black votes, she won a seat on the Atlanta school
board in 1961 , the same year that Lester Maddox lost the mayoral race
before going on to claim the governor's office in 1966. She ran an
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integrated campaign, one of the first in Atlanta, pledging to make a
difference as the school system poised for desegregation. It was an
ambitious goal. Parsons was the board's lone liberal. Even its one
black member remained insensitive to the abject conditions of black
schools and resistant to federal integration mandates. Her support of
federal education aid, which required complying with those mandates;
her pub-lic criticism of the practice of overcrowding black students
into crumbling schools; and her single, dissenting vote on the school
board got her name in the newspapers more often than some people
close to her liked.
The domestic manager turned liberal school administrator was
bucking traditions that defined a southern woman's private life.
Parsons discovered early on that her civil rights consciousness collided
with the religious teachings of the southern white church. She blamed
its misguided leadership for the region's racial crisis. When she
charged in a public speech that the white churches of the South had
"sinned so greatly in their treatment of blacks," she became the target
of haras-sing phone calls, hate mail, and death threats. Already
excommunicated by Christian segregationists, Parsons eventually left
her Methodist church because she resented its policy of racial
exclusion as well as its patriarchal nature.
Her break from tradition also destroyed her marriage. Parsons
spent many years in anguish and soul searching as she turned against
the values of her conservative husband and came to terms with a
dispiriting marriage. Southern white women were not supposed to be
outspoken, political, free-thinking, or liberal. Until her movement into
the public realm, she had not realized how much her own identity was
attached and subordinated to her husband's. Newspapers always
identified her by his first name, as a mere extension of his being and
realm, rather than by her own name. Not only did her husband object
to her public activities and her views on race, but he also regarded
the publicity she generated as an embarrassment.
Gender expectations ultimately hindered the role liberal women
played in the movement. Parsons points out that their contributions
were not always high profile, but women gave important "backup
support." At "considerable personal costs," they invited black friends
to restaurants, joined them in public parks and pools, recruited them
into their civic organizations, and welcomed them at parties. Only a
few among these women were Protestant southerners, according to
Parsons. More of them were Jews and northern transplants, and "most
were college graduates."

aggressive drumming behind John Coltrane) in Metro Goldwyn
Mayer's Western spoof Zachariah.
Elvin Jones played a gunslinger. In his big scene, instead of
saying "Draw," he says, KGimme them drumsticks" and plays
a big solo ..,Somehow or other the sound got messed up. The
drum solo had to be played all over again .. .l took my lunch and
a Moviola machine and some music paper, went across the alley
into a little room, and transcribed Elvin's whole solo. Took me
two and a half hours to write out a five minute solo. Then I
played it. I not only got paid overtime, l got a bonus, when they
realized how hard that was and how near it come to being
perfect.

Backbeat abounds with such stories. all of them told in Palmer' s candid,
proud, and cotorful voice.
Finally, I should comment on Tony Schennan's presence in the book.
Though his selfless approach to Backbeat is its strength, Scherman should
be commended for his silence. His own skills as a transcriber are impressive. Conversations with magnetic personalities do not automatically translate well onto the page, and it is Schennan's devotion to the tone and
timbre of Palmer's voice that brings Backbeat to life. Scherman' s eloquent
chapter introductions and unintrusive endnotes offer readers both a useful
historical context and some distance from Palmer's necessarily subjective
point of view. For historians and devotees of the topics Palmer discusses,
the endnotes (many of which are virtually mini-essays) make for
fascinating reading in their own right.

Seamus Thompson

Oakland, California
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